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UHTerpupaH An3auH

TpaHcamncumMnanHapHa MeToa0/10TnA 3a UHTerpmpaH An3amH BbB
BucweTo obpasoBaHue
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KakBo e MHTerpupaH An3amvH?

Mona, nomucneTte 3a 3 acoymauum C TO3M TEPMUH.

MoeTe aa rv 3anuueTe.

«% DT/U

@ TALLINN UNIVERSITY
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UHTerpupaH ansamH()

KaKBo e uHTerpmpaH gu3amH?

* ToBa e HOBAa MeTOA0/10T1A, N3N013BaHa B NPOEKTU.

 MeToponorus, 6asmpaHa Ha au3amH mucneHe (DT) n obyyenmne 6a3mpaHo Ha

npobnaemun (PBL)

Source: d.school, Stanford University

«% DT/U
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Source: PBL model at Aalborg University
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UHTerpupaH An3auH
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* MpobnemuTe ce TpeTUpaT KaTo Npean3BMKaTencTaa. H.
A\

* OcHOBHaTa Uen e aAa HamepuTe HaVI-,D,O6pOTO pelweHne 3a BalleTo
npeagn3BmMKaTe/ICTBO.

¢ eraTMBHOCTTa e OT CbleCTBEHO 3Ha4vyeHune!

YCTOMYMBOTO pa3BUTME U aCNEKTUTE Ha KpbroBata MKOHOMMKa Ca B3eTU npeasum,
B LLe/IMA Npouec Ha NpoeKTUpaHe.

A 8
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WHTerpupaH ansanH HIGHY

METO 3a 3a40B0/1IABaHE Ha HYXKAUTE U KEJIAHUATA HA XOPaTa Mo
TEXHOJZIOTNMYHO OCbLeCTBUM U CTPaTeENM4eCKHU *U3HecnocobeH HaYyuH

busHec

\

Source: Own creation
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UHTerpmupaH an3amnH

* MeTop, 3a 3a40B0O/IIBAHE Ha HYKAUTE U
KeNaHUATA Ha XopaTa no TexHosormyHo 1OBEK

* [IpoAYKTU, KOUTO HE FTeHepmnpPaT CTOMHOCT

OCbBLLECTBMM U CTPATETNYECKM //
¥U3HecnocobeH HauyuH. / TexHonorma

2\

3a XopaTa, HAMa Aa reHepupaT NPUXoam
3a bU3Heca.

busHec

Source: Own creation
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creuACMI@KTU, BKNIOUEHU B |I[

busHec

Source: Own creation
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ETanu Ha nHTEerpmpaHua gu3amH

REDISCOVER

RO, ¥

DISCOVER DEFINE IDEATE

«% DT4U

@ TALLINN UNIVERSITY

NHTerpnpaHuaT gusamH ce CbCToU
OT 4 OCHOBHM eTana:

Otkpun, dedunHupan, Nl'eHepupamn
naev n BHegpu.

7 S Ba)kHa 4OMbAHUTENHA CTHMKA €
,\%J MpeoTKpuu.
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IMPLEMENT

Source: Own creation
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UHTerpupaHUAT AN3aUH He e JIMHeeH npoLec

/

PeweHue

Source: Own creation
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UHTerpupaHUAT AN3auH e utTepaTtuseH npouec

PeweHue

.T&\ Source: Own creation
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UHTerpupaHUAT AN3auH e utTepaTtuseH npouec

* UTepaums — aKTbT Ha MNOBTApAHE Ha
onpeaeneHo Aencrtesme uUAM npouec 3a
NoCTUraHe Ha No-gobbp pesynTart.

* [[poekTMpaHeTO0 UM  pelaBaHeTo Ha
npobaiemmnm MmoxKe aa ce U3BbPWKU no
He/NIMHeeH HAYMH. CnepoBaTesiHO
nTepaumaTa nNo3BosifiBa Aa ce noaobpwu
pabotata W Oga ce npeoaonear
Heycnexute B NOAKpena Ha uaeAata —
»000pe e aa ce nposanmw”. Source: Own creation
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UHTerpmnpaH An3aunH:

®a3a OTKkpuM dasaTa e B HA4YaN0TO Ha NpoL.eca Ha NpoeKkTupaHe. Tosa e AbNO6OKO
ONo3HaBaHe Ha Temara.

Etan OTKpuit moxke aa 6bae pasgesieH Ha C/ieHUTE CTbMNKU
* Pasno3HaBaHe Ha Tema — BalLUTe acoumaLunm;

* MI3chenBaHMA B Pa3NIMYHU U3TOYHULUM (MHTEPHET, HayuYHM C
ap.);
* HabnoaeHmna Ha OOKPbBKEHUETO;

* WIHTepBIOTa C noTpebuTenn, ekcnepTu u Ap. @
Mo Bpeme Ha eTan OTKpun t1pabea aa PASLLUUPUTE O

rnegHaTa cu To4Ka! | I%

*
¢ ¢ DT/ U TALLINN UNIVERSITY
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UHTerpupaH An3aunH:
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empathy immersion  observation  interviews questionnaires empathic
, research
Source: Own creation
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UHTerpupaH An3auH :

Cnep etana Ha OTKpMBaHe e TOYEH MOMEHT 33 0600LWWaBaHe Ha KOHCTAaTaUUNTE U

dUHaANU3MPaAHE Ha aHaNM3a Ha AaHHUTe. Heka pedbnHnpame HAKOU ENEMEHTM.

KakBo moxeTe Aa onpeaenute?

* [lpean3BUKaTeNCTBO, C KOETO UCKATE Aa Ce U3NPaBuUTE B MPOEKTA.

* WM3aBneHue 3a npobaem, KOMTO UCKATE Aa Pa3peLlnUTe NO BPEME Ha NMPOEKTa.

* BawwuTte noTeHUManHU NOTPEOBUTENN N TEXHUTE HYXKAM — 33 KOTO e
npeaoctaBuTe pelieHune(a).

SD uenun, KoUTo ca CBbP3aHM C BalleTo nNpeansBuKaTenctso u/mnm npobnem.Etanst

Ha AePUHUMPaHE e OT pellaBallo 3HAYEHME, 33 Aa NPOAB/IKUTE NO-HATATHK B

npoueca Ha naeHTMdUKauus.

@ TALLINN UNIVERSITY Lgmet
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UHTerpupaH An3auH :
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challenge user & needs problem how mlght your
statement e? SD goal
Source: Own creation
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UHTerpupaH An3aunH:

[eHepupau naeu 3a:

(1) reHepupaHe Ha naeun
(MMa MHOro TEXHUKM 332 MO3bYHa aTaKa)

(2) oueHKa Ha naeunte
(3) n3bop Ha npes

"0 DT/U @ TALLINN UNIVERSITY

s
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brainstorming evaluation

of ideas & idea
selection

Source: Own creation
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UHTerpupaH An3aunH:

KakBo e Ba*XHO Npu Mmo3b4yHaTa aTaKa?

He cbperTe! MwucneHe n3BbH
KyTuartal
) . ’ [ 4
L} ®@
bbau KpeatuseH! KonkoTto noseue,

TO/IKoBa no-gobpe!

"0 DT/U @ TALLINN UNIVERSITY
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brainstorming evaluation

of ideas & idea
selection

Source: Own creation
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UHTerpupaH An3auH :
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M3nbAHEHMETO O3HaYaBa Aa HanpaBuUTe naeaTa CM oce3aema.

ETan®bT Ha BHeApPABaHE Ce CbCTOM OT HAKOJIKO CTbMKMU:

 MMpoToTMNUNpPaHe Ha u3bpaHaTa naes.

- TecTBaHe Ha naeaTa u cbbupaHe Ha obpaTHa BPb3Ka.

- Cb3/laBaHe Ha Moen 3a BHeApABaHE, KaTo LilenTa e BHeApABaHE Ha
pelweHneTo Ha nasapa.

e Pa3BuTHE HA }KM3HEHUA LUNKDBA HA naeaTa.

@ TALLINN UNIVERSITY s
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UHTerpupaH An3auH :
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& feedback model development Source: Own creation
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UHTerpupaH An3aunH:
OTKPUWN
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MbpBa ¢pa3a Ha MHTerpmpaH An3auH

REDISCOVER
—
L@, v . &
s AL
DISCOVER DEFINE IDEATE IMPLEMENT
Source: Own creation
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OTKPpUU — UHCTPYMEHTW

K K KX K KL K

DISCOVER DISCOVER DISCOVER DISCOVER DISCOVER DISCOVER
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empathy immersion  observation  jnterviews questionnaires empathic
research
Source: Own creation
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Pa3cnepgBaHe n npoy4yBaHe HIGHO

e ETanbT OTKpUIA YecTo MoKe Aa 6bae pa3aeneH Ha OTAE/IHU, HO B3aUMHO
npenaeTeHn CTbMNKKU, KOUTO ca Hanpumep: pa3bupaHe, HabatoaeHue 1 notTansaHe.

Source: Own creation
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Pa3cnepBaHe U npoy4yBaHe

 Metoau: nepconHun (KakBo Ka3BaT, MUCAAT,
npaBAT, YyBCTBAT?)

* IHTepBIOTa (OTBOPEHU M 3aTBOPEHMU
BbNPOCK, NPOyYBaATENHN NN
npeaBapuTeNHO 3a4aAeHU, OHNIAUH NN
doKyc rpyna)

* BbnpocHuuymn

 HabntoaneHus

* [loTanAaHe, UscneaBaHe C y4actue

"0 DT/U @ TALLINN UNIVERSITY
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[NocTaHOBKa Ha Nnpobnema N
2

* Ynpa*kHeHune 3a MUC/aeHe: 0

* 33 eHa MUHYTa Ce onuTaiTe 4

[1a OTTOBOPUTE Ha CnegHUTe -
BbNPOCK cnopep BallaTa

Tema: °
* KakbB € c

npobnembTt/Nnpobremute? o
* Yum e npobnema? C

@ TALLINN UNIVERSITY
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Hali-ronemute ekonormuum npobnemm 3a 2021 rH'

Jlowo ynpaBaeHue
XpPaHUTEe/IHM OoTNaabum
3aryba Ha buopasHo
3amMbpcABaHe C M1acTMm
Obe3necABaHeTO
3ambpcAaBaHe-Aa Bb3,
TonAawwm ce neaeHu
Ha MOPCKOTO H
OKucnaBaHeAia OKeaHa

Ce/ICKO CTOMaHCTBO

HecurypHOCT Ha XpaHuUTe 1 BoaaTa

"0 DT/U @ TALLINN UNIVERSITY

KN N NMOKa4vBaHeE

* 136ArBaHe Ha 3aMbpCABAHETO
* YcTOMYMBa MOOUAHOCT

* 3e/1eH TYpU3bBM

* YcTOMYMBA XpaHa
* 3e/1eHO MUCNEeHe
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Han-ronemurte ekonornuHun npobnemwm 3a 2021 r:'"

Jlowo ynpaBaneHune.
XpaHUTEeNHU OTNagblUm
3aryba Ha buopa3AoO0bpa3
3ambpcAaBaHe C
Obe3necABaHETO
3ambpcABaH Bb3/yXa
Tonawm ce negeHun WANKU N NOKa
Ha MOPCKOTO HMBO

OKucnaBaHe Ha OKeaHa

Cencko cTonaHcTBO

HecurypHOCT Ha XpaHuUTe 1 BoaaTa

* 136sArsaHe Ha 3aMbPCABAHETO
e YcTOMunMBa MOOUAHOCT

* 3e/1eH TYpU3bBM

* YcTOM4YmMBaA XpaHa

* 3e/1eHO MUCNeHe

dHe

3
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Jlowo ynpaBaeHu
XpPaHUTEe/IHM OoTNaabum

3aryba Ha buopas+=eebpasue
3ambpcABaHe C NAIEFMaca * 3e“e\':| TYPU3DBM
Ob6e3necaBaHeTo * YcTon4ymnBa xpaHa

3ambpcaBaH Bb34yXa * 3e/IeHO MUCNIEHE

TonAawm ce negeHU Wankun U NnokayBaHe

Ha MOPCKOTO HMBO

OKncnaBaHe Ha OKeaHa

CenicKo CTONAHCTBO

HeC[/]rypHOCT HA XNAHUTA M RNNATA S

X %
¢¢ DT/ U TALLINN UNIVERSITY N

* 136sArBaHe Ha 3aMbPCABAHETO
* YcTOMYMBA MOBUAHOCT

|
Han-ronemurte ekonornuHun npobnemwm 3a 2021 r:'"
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Jlowo ynpaBaeHu
XpaHUTEHU
3aryba Ha buopas
3aMbpcABaHe C NAaCLIMACa
Obe3necABaHETO
3ambpcAaBaHe HaBB34yXa
TonAawm ce negeHun Wanku
Ha MOPCKOTO HMBO
OKucnasaHe
CencKo CTOMaHCTBO
HeC[/]rypHOCT HA YNAHUTA U RNNATAH SETa

A
3
"0 DT/U @ TALLINN UNIVERSITY N

* 3e/1eH TYpPU3bBM
* YcTOMYMBA XPaHa
* 3e/IeHO MUC/IeHe

* 136ArBaHe Ha 3aMbPCABAHETO
* YcTOM4YmMBa MOBUAHOCT

| 4
Han-ronemurte ekonornuHun npobnemwm 3a 2021 r:'"
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Jlowo ynpaBneHne
XpaHUTENHU QTNaA bk

3aryba Ha bruopa a e
3amMmbpcABaHe C MNAacTMass

Ob6e3siecaBaHeTe \

3aMbpCABaHE HaBb3AYXa—

ToNALWM Ce NefeHM WaNKN U NOKIHETFE~

Ha MOPCKOTO HMBO

OKuncnaBaHe HA OKeaHa

CenicKo CTONAHCTBO

HecurypHoCT HAa ¥xnaHuTe 1 RANATA

"0 DT/U @ TALLINN UNIVERSITY

* 136srsaHe Ha 3aMbPCABAHETO
* YcTOMYMBA MOOUAHOCT

* 3e/1eH TYpPU3bBM

* YcTOMYMBA XpaHa
* 3e/1eHO MUC/IeHe

|
Han-ronemurte ekonornuHun npobnemwm 3a 2021 r:'"
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LLEJIN 3a YcTOMUMBO pa3Butue

NO ZERD GOOD HEALTH QUALITY GENDER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY

Myidsl

DECENT WORK AND : 1 REDUGED
ECONOMIC GROWTH INEQUALITIES

13 honov 14 v [ 10 oviam 16 hwsiioe: [l 17 roweconss

INSTITUTIONS

TALLINN UNIVERSITY ggl‘;i::’gade
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CLEAN WATER
AND SANITATION

12 RESPONSIBLE

CONSUMPTION
AND PRODUCTION

SUSTAINABLE
DEVELOPMENT
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LLYP KapTwn

* LIYP kapth cbabpKaT noseye oT 200 BbNpoCca, CBbP3aHU C
YEeTUPUTE U3MEPEHMUA - COLMANHO, MUPOTrIeaHO, EKONOTUYHO,
MKOHOMMYECKO - LAJIOCTEH CUCTEMEH NOAX0A KbM
YCTOMYMBOCTTA 3@ CbBMECTHO NAeHTUPULUMpPAHE HA AENCTBUA U
pPeLeHnsa, HACOYEHM KbM NMpuaaraHe Ha rnobanHuTe uenm no
HAaYMHU, KOUTO Ca NOAXOAALLM 332 TEXHMA }KUBOT U TEXHUTE

obLHOCTW.
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JlonbaHutenHa nupopmauuna 3a LLYP

* [pernea Ha UHANKATOPUTE, BKAKOYUTENHO METAAAHHUTE U 0BACHEHUATA -
https://unstats.un.org/sdgs/indicators/database/ u
https://unstats.un.org/sdgs/indicators/Global%20Indicator%20Framework%20after%202020% 20review_Eng.pdf

* Mpodunun Ha abpKasu - https://country-profiles.unstatshub.org/

* Kartanor ¢ gaHHu Ha OOH - http://www.sdg.org/#

* PbkoBoacTBo 3a goKknaasBaHe Ha OOH, GRI n PwC -
https://www.globalreporting.org/resourcelibrary/GRI_UNGC_Business-Reporting-on-SDGs_Analysis-of-Goals-and-
Targets.pdf

* [Mpernep Ha cBbp3aHuTe ¢ LIYP rnobanuHu gaHHu - https://sdg-tracker.org/

* [Joknap 3a LLYP 2019 - https://www.sustainabledevelopment.report/

* Pe3synTtatv oT 4O6POBONEH HAaLMOHANEH Npernes, -
https://sustainabledevelopment.un.org/content/documents/26136Estonia_Main_messages VNR_Estonia_2020_700.pdf

* CneundunyeH MHCTPYMEHT 3a EcToHMA - https://tamm.stat.ee/

"0 DT/U @ TALLINN UNIVERSITY
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[MpakTUyecKa AenHoCT

1. Bcekun otbop we nonyum kyn LLYP kKaptu

2. Pasrnepante dbnallkapTuTe U peliete Kou
LUYP ca Han-noaxoaAlim 3a BallaTa Tema
(5 MUH.)

3. Uma eaHa gonbaHutenHa LLYP KapTa,
BbpHeTe A

4. Bcekun eamH ot Bac we n3bepe egHa LYP
KapTa

5. PaboTteTe no Temara C BallMA eKun u
cBbprKeTe LUYP KapTaTa Kbm HeA

"0 DT/ U @ TALLINN UNIVERSITY \\:j
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JloMallHO

* OcurypeTe Bb3MOXKHO Han-nobpurte
oTroBopu/pelleHunsn, cBbp3aHn ¢ TemaTa Ha
BallMA eKnn, Ha BbnpocuTe Ha LLYP
KapTaTa.

* BCeKM uneH Ha ekunna ue npeacrasn Kak
BallaTa Tema e CBbp3aHa c BawaTa LIYP
KapTa B paMKuUTe Ha 1 MUHYTAa

o
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Etan JeduHnpan

PamKupaHe Ha npobnema

Onpepenere:

MoTtpebuten
MpeanssukatencrTso/ Npobnem
Hy»Xaute Ha noTpebutens

SD uen(n)

[1po3peHunAa

@ TALLINN UNIVERSITY
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3anHTepecoBaHU CTPAHN

https://www.consultationinstitute.org/its-global-community-engagement-day/
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KoHuenuuaTta 3a MOB
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OrpaHuyeHus

OKoHa cpeaa

Bpeme

MacTo

KynTtypa
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TBOPYECKA IMHHOCT

N3rpapete noapobHa KapTuHa Ha Bawma MOTPEBUTES
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e CbbepeTe 1 oTaeneTe usnata MHPopmaLKUA 3a BallaTa Lesnesa rpyna.

* HamepeTte HAKOU MHTepecHU / BAbxHOBsBaLLKM / 3abaBHM / nopa3uTenHn /
NoBTapALLKU ce * umMTaTn, KOUTO cTe oTHessA3anm No Bpeme Ha MHTePBIOTA.

* Busyanunsnpamte AMYHOCTTa — MbPBO B INaBaTa CU, c/aef, TOBa HamepeTe
KapTUHa WKW HapucyBauTe anue/Tano.

* N36epeTe cTUA Ha U3pa3siBaHe Ha BalllaTa TBOPYECKA IMYHOCT — Hanp.
MMUCNOBHA KapTa, CNUCHK, GbH-LLIYN KapTa, NbTHAa KapTa, KapTa Ha
emnaTuaTa, UCTOPUSA, NbTYBAHE ...

* B3emeTe BCMUYKO HeobXxoaMMo OT maTepuanute n narpagete 3AEAHO
BawaTta TBOPYECKA JIMHHOCT !

* choose one or more ©
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TBOPYECKA
NTNMYHOCT —
CMUCDHK

"I'm looking for a site that will simplify the
planning of my business trips."

AGE: 35
WORK: Regional Director
FAMILY: Married, 1 Child
LOCATION: Austin, Tx
ARCHETYPE: The Frequent Flyer

(*) Nopackaska:

CbCTOM Ce OT CHUMKA U NocoYyeHa
nHpopmauma 3a uenesara rpyna, e.g.
buomeTpryHa MHPopMaLUA,
JIMYHOCTHU XapPaKTEPUCTUKM,
NHTEpPECH, LLeNN, LLEHHOCTH,
pa3o4yapoBaHKUA, CTPAxXoBe,

Bio

Jill i= a Regional Director who travels 4-8 imes
each month for work. She has a specific region in
which she travels, and she often visits the same
cities and stays at the same hotel. She is frustrated
by the fact that no matier how frequently she takes
similar trips, she spends hours of her day booking
travel. She expects her travel solutions to be as
organized as sheis.

Personality

Introvert Extrovert

Analytical - Creative

Loyz Fickle

P.assn.fe Active
|

Preferred Channels

Chrome

Mobile

Emall

Traditional Ads

zrédto: https://library.xtensio.com/traveler-persona-example

Goals

* Tospend less ime booking travel
* To narrow her options quickly

Frustrations

* Too much time spent booking - she's busy!
* Too many websites visited per trip
* Notterriply tech savvy - doesn'tlike the process

Motivations

Price

Comfort

Convenience

wn
o
]
0
o

Loyalty/Miles

Brands
K ALY A KL Expedia

wenre. (YR

nBaunn, Npean3BmnKaTesICTtea U

«% DT/U

@ TALLINN UNIVERSITY

MNMANEIIIZTHMIO

OEXXAATAX




Erasmus+
Stephanie’s Customer Journey

Sees friend post picture on Facebook . Asks friend about the recipe and learns  :

Awareness

of delicicus dinner she made 3 it was made in a pressure cooker

TBOPYECKA

...................... D

H —

N I

- Looks at several pressure — Researches pressure
cookers in local retail stores cookers online

nbTewecreue/pasKas

(*) Noackaska: Evaluation %—'—- ------- O e o .............................
Signs up for email offers from

Marrows down choice to
ToBa e Ha4YMH Aa ce NOoKarKe NbTa, NoeT oT

a few brands three different brands
noTpebuTens KaTto KANEHT. B Tasn KapTUHa € :
Ba*KHO Z1a Ce Cb3aaje Bepura oT 3aBUCMMOCTU e R | e R S

Purchases pressure Receives 20% off
" and makes dinner with it cocker online with coupon from our
M e)Kp.y Cn e.ulH MTe : . that night OUr Coupon company

1) ocb3HaBaHe, 2) uscneasaHma U 3HaHuA, 3)
OLeHKa U pasrnexaaHe,
4) nOKyn Ka, 5) ﬂpenopbKa M ﬂOﬂleOCT. dinner she made and neighbor released

zrodto: https://www.mageplaza.com/blog/omnichannel-marketing-strategy-optimize-conversions.html

% DT4U @ TALLINN UNIVERSITY Non : :
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TBOPYECKA INYHOCT — mucnosHa Kaprta HIGHO

24.02.200F
nf‘—o'ulf-.-v’.t"

g'. g

Ih-ﬁMlh
Llospis B0 vl

zrédto: https://www.mlndmapart.com/da-vma-mmd-map-thum-cheng-cheong/

«% DT/U

@ TALLINN UNIVERSITY

(*) MNoackaska:

Cb3pganeHa e OKON0 eAHa KoHUenuua —
noTeHuuWaneH notpebuten, HapMCcyBaH KaTo
n3obparkeHue B LLeHTbpa Ha Npa3Ha CTpaHuLa,
KbM KoeTo ce A06aBAT acoummpaHun NnpeacTaBsaHmS
Ha UAEen KaTo n3obparkeHna, AyMmu 1 4actm oT
Aymn. OCHOBHUTE NAen ca CBbP3aHN AUPEKTHO C
LeHTpanHaTa KoHUEenuua, a A4pyru ngeun ce
PA3K/IOHABAT OT Te3M OCHOBHU naen. KnoHoseTte
mMmoraT ga 6b4aaT cb3aaAeHn C MOMOLLTA Ha
noaobHu rpynu Kato B TMnN List Persona, HO TyK

MNMANEIIIZTHMIO

OEXXAATAX
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TBOPYECKA JINYHOCT — KapTta Ha emnaTtuAaTa

(*) Moackaska:
MpenoctaBs CHUMKaA (Man yepTexK) Ha MNepcoHaTa B
LeHTbpa. OKoM0 Ta3m CHMUMKA MMa HAKOIKO M3bpoeHHU

Has thls book

i | e WHAT SHE THINKS AND FEEL
Whatare ~ app to help Looking for a Wanttogo
doing this — fmd downmwn Whereisa || rarebook N Wherecan! § Istherea somhe,m
parking? Eatsonlv an'tfind | gotolearn belterway Where are the “‘ adent
pottery Indian vegan ‘ﬂ:° eash
restaurants on

weekend?

translated

Fe““'i" to English?

KaTeropuu, onmceallmn notpebutens :
1) pencreuma (Kak nsrnexaga TMNUYHUAT AeH Ha

notpebutena?),

2) BxKAANKKM (KakBa e cpeaaTa Ha notpebutena?),

Who colors
What book your hair.
are you It Ioolts
currently
Reading

Is there a
culture you
haven't

Is there

Mexican
Why are you =0 Junk food?
50 obsessed =

with junk

How do you
find these

file o0 cool places

everhada
kolaches

Ir/mi})?ii

Hillcrost?

Lee (lnne

many people

5NS

o
=

\\\,

Lots of online
Tons of ads that don't
businesses interest me
every inch
of the city

Piles of work
on my desk.
Too many MM ey it time

on Google
Search

Negative Yelp
ratings for
everything

3) cnyx (KakBo BAKAE Ha noTpebutena?),

4) mncneHe 1 4yyBcTBa (KaKBW ca HaaeXaMTe, MeyTuTe,
CTPaxoBeTe U Ba)KHUTe Npobiemun Ha noTpebutena?),
5) 601KM (KaKBU NPEYKU UK Npeam3BUKaTencTsa Mma

S =1
N ~ I
~ I
| ~ = II
I : B
I =
= = <

PAIN ﬂ GAN
? - i ; ish | didn’ u; n owi;e " leading Mayor's
notpebutenar?), el B oo, B o [ tesonies x‘ave“.'od.?.’ave‘ Metagoy [ (D muﬁ."."‘té w [l oo
6) neyanbu (KakBO ce HagABa Aa NOCTUTHE tne il el  BEGH P i ried e el e

I'IOTpE6MT€I'IF|T N KaK MOXe fa ce namepu ycnexa?).
zrédto: https://www.uxpin.com/studio/blog/the-practical- gwde -to-empathy-map-creating-a-10-minute-persona/
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TBOPYECKA JINYHOCT — nbTHaA KapTa

age 5: Early
Adulthood

Vanessa s 1ife Map
Infancy- Early Adulthood
(*) Noackaska:

Town onpepnens
HanpeabKa U

=== NMpomaAHaTa Ha
@ i notpebutena Ha

zrédto: https://prezi.com/40

0‘0 DT/U @ TALLINN UNIVERSITY

BpemesaTta JINMHNA.

zrédto: https://prezibase.com/roadmap-presentation/

NANEINIXTHMIO

OEXXAATAX
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TBOPYECKA IMUMHOCT - ®vH LUym (bagua) KapTa
S

(*) Moackaska:

ToBa e MeTo/, 33 NpeAcTaBAHE Ha BaXKHU XKUTENCKM Npobaemun Ha
notpebutens noa dopmata Ha KPbr UAM KBagpaT, NOCTABAMKU
OTHOBO noTpebuTtena B LeHTbpa. B Bagua Map e MHOro Ba*KHO
KOHKPETHOTO MACTO Ha HAKOAKO cdepu Ha KmBoTa B 0b6LWATa
KapTuHa. Te ca KaKTo cneaga: cnaBa - B ropHata 4acT Ha
notpebutensa (tor), nwoboB M O6paK - B ropHUA [AeCeH brbi
(torosanapg), TBOpYecTBO WM Jdeua - BAACHO Ha noTpebutens
(3amap), nonesHM xopa U NbTyBaHe - B AO0/IHUA AECEH brbi
(ceBepo3anaa), Kapuepa — B AOnHaTa 4acT Ha noTpebutens
(ceBep), 3HAHUA, CaMOpPa3BUTME U PaCTEX — B AOJHUA NAB bIb
(ceBepOU3TOK), 3ApaBe M CEMENCTBO — BAABO OT MoTpebutens
(U3TOK), 6oraTcTBO U NAapU — B rOpHUA NAB bIrba (KOronsTok).

"0 DT/U @ TALLINN UNIVERSITY

HELPFUL
PEOPLE

SPIRITUAL
GROWTH

CAREER

NW

N

zrédto: https://www.magicbricks.com/blog/feng-shui-bagua-map/130106.html
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TBOPYECKA JINMHOCT - cb3paunTte cBOM

cobcTBeHU rpaduKu u rv nokaere |
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THE STAGES OF INTEGRATED DESIGN

REDISCOVER
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N 7 %\
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DISCOVER DEFINE || IDEATE IMPLEMENT
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KakBo ce Kpue nop, ¢dpasarta leHepupau naemn?

ETAN 1. TEHEPUPAHE HA NOEWU
ETAN 2. OUEHKA HA WOEUTE U
N360P HA UOEU

ETAN 3. CbXPAHABAHE HA
OAHHUTE

ETAN 4. NPOBEPKA

"0 DT/U @ TALLINN UNIVERSITY

3% %
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8°8 4
brainstorming evaluation

of ideas & idea
selection
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[lpaBuia 32 MO3bYHA aTakKa

Hukaksa KputuKal
KonuuecrBo > KauecTBo
Npente npuHagneKart Ha rpynarta
HacbpuaBaiiTe n Hau-cmenuTte ngeu

OnuTaiTe ce Aa octaHeTe PoOKycupaHu
BbpPXYy TemaTa

Hukoa npgena He e rnynasa

"0 DT/U @ TALLINN UNIVERSITY

- 3all0 MO3bYHa aTaKka?

Iy Iy Iy Iy I M

Yun ga cayuwa

MoKeTe Aa HaarpaxkgaTte Bbpxy ngeute
Ha cboTbOpPHUUUTE CU

CTumynunpaHe Ha KpeaTUBHOCTTA

Bcekn y4acTHUK MMa eiHaKBa CTOMHOCT
BcAaka ngea e ueHHa

bbp3 meToA

[lo3BONABA MHOIrOMNOCOYeH Nnoaxon

H 2
\ 4'\ /J:, /
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Kak na obmucname u Haarpaxkaame naeu

TEMA 3A MO3b4HA
ATAKA:

PepusaiiH Ha
U3XXUBABAHETO BbB
duTHecCa

Trening
with pets

MbvpBOHauaneH Habop ot

naeun

«% DT/U

@ TALLINN UNIVERSITY

Green
eating

GYM = BUS
Additional V.
equipment
On the
Fat roof top
burning

l’f%\
MANEMIZTHMIO

OEXXAATAX
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Kak aa obmucname u HaarpaxXgame maemu

] GYM = BUS
Tires
TEMA 3A MO3bYHA Mechanic '
CTYPMA: "
PeausaiH Ha
U3XXUBABAHETO BbB
duTHeca Available Boxi
Thematic for oXing
BTtopuueH Habop ot ngen workout everyone
@ TALLINN UNIVERSITY K\/

MNMANEIIIZTHMIO

OEXXAATAX




Erasmus+

Kak na obmucname u Haarpaxkaame naeu

) GYM =BUS
Tires
Available Boxi
Thematic for oxing
workout everyone V.
@ TALLINN UNIVERSITY &D\Jﬁ

MNMANEIIIZTHMIO

OEXXAATAX
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Kak aa obmucname u HaarpaxXgame maemu

. GYM = BUS
durtHec 3ana Tires
HanopobABala aBToCcEpBU3 V,

BAXXHU ACNEKTU HA EAHA UAEA
* BoHyc moTusartop (CHMMKA)

* B MNonwa HAMa TaKoBa pewleHue Available

« [lekopauua Ha Kpbumu/ Thematic for Boxing
pecTopaHTH, ecHa 3a K
HacTpoiiKka (eBTUHa) workout everyone '

* MHOXecTBO HAa4YMUHMU 3a
MHTEPUOpPEH AU3alH

%

0‘0 DT/U @ TALLINN UNIVERSITY

MNMANEIIIZTHMIO

OEXXAATAX
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Kak aa obmucname u HaarpaxXgame maemu

_ GYM = BUS
Tires
Mechanic V.
_ “Rvailable= Boxing
Thematic for
workout everyone

‘M

https://rossboxing.com/make-homemade-punching-bag/

@ TALLINN UNIVERSITY
MNMANEIIIZTHMIO

OEXXAATAX
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Kak aa obmucname u HaarpaxXgame maemu

] GYM = BUS
Tires
N3nons3saHe Ha _
Mechanic V.
6okcoBa Kpywia oT ~
rymm
BAXXHU ACNEKTU HA EAHA UAEA \

Npepnara ce Ha na3apa “Available= Boxing
Bes yBpexaaHe Ha Thematic for
KoxXata/aneprum u gp. workout everyone

Pa3znnyHu 60iMHU cTUNOBE
NoBTOpHa ynotpeba Ha rymu
OXXEeH CoLMaNeH acneKkT

0‘0 DT/U @ TALLINN UNIVERSITY &j

MNMANEIIIZTHMIO

OEXXAATAX
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[la ce 3aemem C HaMMUPaAHETO Ha pelleHue!

v 5 MUHYTHK 3a TPaAULMOHHA MO3bYHa aTaKa BbB BaluaTa rpyna
(BCEeKn yoBeK nooTaenHo)
v'15 MMHYTU 3a NnpeAcTaBAHE Ha pe3yaATaTuTe OT MO3bYHaTa

aTaKa B paMKuUTe Ha rpynaTta u rpynmpaHeTo

@ TALLINN UNIVERSITY N’
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Heka aa obmucanm! nsnonssamku
nasMHHUA metop ABC

CrbnkKa 1. B ropHaTa 4acTt Ha cTpaHMUaTa 3anuiuere

KaToO BCAKO pelleHune 3anoyBa ¢ BCAKa OTAe/IHA
6ykBa oT a3byKkara
A.. B.. C..

g U3N0XKEeHUeTo Ha Bawma npobaem
CtbnKa 2. Hameperte peweHua Ha TO3u nNpobaem,

"0 DT/U @ TALLINN UNIVERSITY \utes to ';'ofim_\.._dplete the tas

MNMANEIIIZTHMIO

OEXXAATAX
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Heka pa obmucamm!
C HAKOU orpaHn4YeHus

[lobaBeTe noHe 2 pelweHna Ha npobaema, KbM KOUTO
MMa BPb3Ka

ronAMA CYMA NAPU
99

AT
M
/
fraf 4

[z J‘ I
@ TALLINN UNIVERSITY utes to com lete the task

MNMANEIIIZTHMIO
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Heka pa obmucamm!
C HAKOU orpaHnYeHus

[lobaBeTe noHe 2 pelweHna Ha npobaema, KbM KOUTO
MMa BPb3Ka

COLUANHU
HEQOBOJICTBO

AT
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/- ”/ éﬂ
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@ TALLINN UNIVERSITY utes to com lete the task

MNMANEIIIZTHMIO
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Heka pa obmucamm!
C HAKOU orpaHnYeHus

[lobaBeTe noHe 2 pelweHna Ha npobaema, KbM KOUTO

MMa BPDb3Ka
o 3 .

@ TALLINN UNIVERSITY utes to complete the taw{}
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[la ce 3aemem Cc HAMMPaHETO Ha peLueHune!

8 Erasmus+

v 10 MMHYTU 33 NpeacTaBAHE HA HOBUTE
pe3ynTaTM OT MO3bYHATa aTaKa B rpynaTta u

rpynupaHeTo

"0 DT/U @ TALLINN UNIVERSITY N
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OueHKa Ha uaen U UHCTPYMEHTH 3a n3bop Ha naeun

OcbLecTBUMO
ATpaKTMBeEH
HoBaToOpPCKU

WHAT WAS WHAT WAS IN WHAT IS
A SUCCESS? A CHALLENGE? THE POTENTIAL?

0‘0 DT/U @ TALLINN UNIVERSITY \\—J

MNMANEIIIZTHMIO

OEXXAATAX

Cera
Kak
Exa
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TPYAEH
3A
U3MNb/IHEHUE

NECEH
3A
U3MbJIHEHUE

O6uKHOBEH OpuruHaneH

l 0:0 DT/ U @ TALLINN UNIVERSITY B ggi\ésgsiigade




TPYZEH
3A
U3Mb/IHEHUE

NECEH
3A
U3Nb/IHEHUE

Erasmus+

Kak-

bbaewm nnaHose

N3ncKBa 3HAYUTENHN
aKTUBU/CBHTPYAHMYECTBO

TpyAHO ce KNoHMpa

% DT#U

Cera? Exa
ManbK puUck
MHo»KecTBO
CbLLECTBYBaLLM * WMHoBaTMBeEH
noao6HM peLueHns * [pobwus
BucokKa
npnemanBsocT

O6bukHOBEH OpuruHaneH

@ TALLINN UNIVERSITY
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MANET
OEX X

N360pbT 3aBUCK
ot pasara Ha
npoeKTa u
OTAaAEeHOCTTa Ha
eKuna



TPYAEH
3A
N3MbNHEHME

NECEH
3A
U3MbJIHEHUE

Erasmus+ .

Cera?

* J1obpe pa3bpaHu

3annaxu

e Ob6wmn mogenu 3a

npunaraHe

Kak?

TexHUYEeCKU n maTepuanHu
OrpaHMYeHun

bapuepun oT pasanyHo
ecTecTBO (NPaBHU, ETUYHMY,
[OCTaBKa U T.H.)

Exa!

Bb3mMoKHOCT
YcnexbT noBMLWwaBa
MOTUBALMATA HA
eKkuna

Bcekn noauroH
MOXe aa bvae
CBbpP3aH C
nonesHa
nHpopmaumsa 3a
U3B/INYAHE

O6bukHoBeH

@ TALLINN UNIVERSITY

OpuruHaneH -
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Heka pa oueHum BawunTe peweHus!

v 15 muMHYTU OueHKa Ha pelueHUATa NO meToAa

CeraKakExaa

"0 DT/U @ TALLINN UNIVERSITY Nt
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[lpegun cheaBawima etan

v U3bepeTe 3 pewieHnA Ha Bawmna npobnem (e

pabotum no Tax yrpe!)

"0 DT/U @ TALLINN UNIVERSITY e
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8 Erasmus+

[lonbAHUTENIHA OUueHKa Ha ngeurte

J 3a BcAKo oT BawmnTe peweHna nsbepete 3 SD

YCTOUHYUBOCT Luenu, c Komto ca cebp3aHn. ObACHU 3ALLO

USMEPBAHE Jl J‘ J‘
\ qeﬂ‘ ‘ enu L{Eﬂ‘ ‘ enu L{Efl‘ ‘ enu
yp  uenu yp  uenu yp  uenu
yp yP yP

J OnuweTe HakpaTKO KaK BCAKO OT BawwinTe 3

your pelweHMnA OTroBapa Ha acneKTUTe Ha KpbrosaTa
MKOHOMMKaA?

SD goal

//@
"0 DT/U @ TALLINN UNIVERSITY \\ g
BAT

HANEHIZTHMIO

OEXXAATAX
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13

NO
POVERTY

CLIMATE
ACTION

1

ZERO
HUNGER

DECENT WORK AND
ECONOMIC GROWTH

LIFE
BELOW WATER

1

GOOD HEALTH
AND WELL-BEING

LIFE
ON LAND

1

1

QUALITY GENDER CLEAN WATER
EDUCATION EQUALITY AND SANITATION

REDUGED 1 RESPONSIBLE
INEQUALITIES CONSUMPTION
AND PRODUCTION

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

1 PARTNERSHIPS
FORTHE GOALS

S

SUSTAINABLE
DEVELOPMENT

GOALS

unﬁivers:idade
de aveiro

“ - —-
e %

MANEDIZTHMIO BAT
OEXXAATAX
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U TOBa BOAM A0 eTana Ha NPOTOTUNUPAHE ...

1 Kaksun matepuanu buxrte n3nonssanu, 3a
[1a cb3gafeTe UCTUHCKOTO pelleHune?

1 Tes3un maTepmanu nognekat M Ha
noBTopHa ynotpeba/peunknmpane?

J Kak morkeTe aaro
npounssegerte/Hanpasure?
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B g
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MANEINIZTHMIO

OEXXAATAX
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U TOBa BOAU A0 eTana Ha NPOTOTUNUPAHE ...
J OnuweTte Kom ca OCHOBHUTE XapaKTePUCTUKKN, KOUTO TpsibBa Aa
6bAaT BHEeAPEHM, 33 Aa NONYUYUTE yCcreweH npoaykt/ycnyra,
HAn PABM KOATO OTroBapA Ha Nnpobsiema, KOUTO UmaTe?
ro * J Onunwete Kon ca GYHKUNUTE, KOUTO Ca BaXKHU, HO HE KPUTUYHMN,
KOWTO MOraT Aa ce U3NbAHABAT MO Pa3/IMYEH HAUMH.
1 OnuweTte Kon ca XxapaKTEPUCTUKMUTE Ha BalLMA AMU3aNH, KOUTO
6uxa 6unm oT Nnon3a, HO He NPaBAT 3HaYUTENHA NPOMAHA B
NOTPEBUTENCKOTO U3XKMBABAHE.
. ?& 5
¢¢ DT/+U @ TALLINN UNIVERSITY N '
MANENDIZTHMIO BAT
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BHeapABaHe HA HOBU MHCTPYMEHTH

* He e AcCHO
* Tpabsa pa 6bae
npeacTaBeHo

Source: Joke of the day: Grandpa and iPad
https://www.youtube.com/watch?v=U2gQE0JOOUE
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33 KaKBO € TO3U UHCTPYMEHT? \ﬂz/

HIGHO

Source:
https://www.3dprintthisout.store/en/bo
utique/divers/adapteur-hdmi-gardena-
imprime-en-3d/
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REDISCOVER
=
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Q XAy
DISCOVER DEFINE IDEATE IMPLEMENT

BHeppu

Source: Own creation
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GOODHEALTH
AND WELL BEING

QUALITY
EDUCATION

GENDER
EQUALITY

CLEANWATER

POVERTY AND SANITATION

DECENT WORK AND
ECONOMIC GROWTH

REDUCED
INEQUALITIES

SUSTHI'HBI.EBITES
AI'I.'I COMMUNITIES

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

INDUSTRY, INNOVATION ‘I
ANDINFRASTRUCTURE

12

LIFE
BELOW WATER

PEACE, JUSTICE
AND STRONG
INST ITUTIIJNS

Y,

PARTNERSHIPS
FORTHE GOALS

13

CLIMATE 'I
ACTION

16 17

SUSTAINABLE
DEVELOPMENT

_GOALS
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Source:

United Nation, #Envision2030: 17
goals to transform the world for
persons with disabilities
https://www.un.org/development/d
esa/disabilities/envision2030.html
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Frasmust [lpeMKrHaBaHe OT ... KbM ...
M3NbAHEHNE

Source: Image by valadzionak_volha on Freepik
https://www.freepik.com/free-vector/earth-clean-
dirty_7858400.htm#page=4&query=dirty%20planet&position=11&from_view=search&track=sph
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SMART uenwu

KOHKpETHM — 3HaeTe TOYHO KaKBO UCKa aBTOPDBT Aa Ce C/y4M. Source: Image by nuraghies on Freepik
https://www.freepik.com/free-vector/red-dart-arrow-
M3MepVIMI4 — MoXXeTe 06eKTUBHO Aa UaMmepute uiam oueHuTe gasim eKUnovT € NOCTUrHana pe3yartarta. hitting-target-center-
dartboard_28563661.htm#query=target&position=1&
MoctnxXumm — LeNiTa e Hew,0, KOeTo BCbLWHOCT MmoXKeTe Aa NOCTUrHerte (663 ppa3tTeraTtenHun u,enw”). from_view=search&track=sph

Pe3yntat — uenTta e pe3yntaT, KOUTO }Kenaete, a He AeNHOCT.

OrpaHuuyeH BbB BPpeMeTO — eKUNbT TPA6Ba Aa U3NDb/HU LeNTa A0 KpaeH CPoK, 3a Aa cb3paae cne npuopurer.

0’0 DT/U @ TALLINN UNIVERSITY




Bl Erasmus+ [ 1gH 33 U3MbJIHEHME — KaK a ce

pa3pabotn?
Define Conduct
=l
$

Schedule

Milestones e

Assign Allocate
Tasks Resources
l 0:0 DT/U TALLINN UNIVERSITY
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Cb34aM NPOTOTUNM

v ilanpasu ro Bu3yasaHo

* Onpegenete KakBo Aa NPOTOTUNUpPATE — MUCAeLWmTe Wanku Ha e

|
DOHO

KapTFa Ha MbTYBAHETO
* bbp30 cb3aaBaHe Ha NPOTOTUNM

Mogenupaii ° CTopubops

* PoneBa uUrpa
* Cecuna 3a CbBMECTHO Cb3aaBaHe
* MuUCnoBHa KapTa

@ f
- =4
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CREATIVITY PROCESS VL
Erasmus+ 1deas, alternatives, Thinking about thinking W?
Planning for action L\ j\g//j

possibilities
[ateral thinking HIGH O

FACTS
InFormation and data De Bono CAUTION
Neutral and objective Thinking hats Caution, critical thinking

What do T know? Why something may hot work

How will T get the information T heed?

FEELINGS
Intuition, hunches Optitmism
My feelings right now Positives, plus points
NO reasons are given [ogiCal reasons Qre given
Source: https://urbact.eu/toolbox-home/de-bono-thinking-hats 9
0’0 DT/U @ TALLINN UNIVERSITY ggi‘;sgsiigade s
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RapTa Ha NbTYBaHETO

Free Customer Journey Map Template

PHASE 1 PHASE 2 PHASE 3 PHASE 4
This is a sample text. Insert This is a sample text. Insert This is a sample text. Insert This is a sample text. Insert
your text here. This is a sample your text here. This is a sample your text here. This is a sample your text here. This is a sample
text. Insert your text here. text. Insert your text here. text. Insert your text here. text. Insert your text here.

NEEDS &

EXPECTATIONS
‘ Touchpoint _ @
Touchpoint @ | Touchpoint
@ /\ / Touchpoint /
; Touchpoint AN
Touchpoint ° P Touchpoint Touchpoint - ] Touchpoint
@ | Touchpoint Touchpoint @ LouchpoIe
* \ ° Touchpoint
This is a sample text. Insert This is a sample text. Insert This is a sample text. Insert This is a sample text. Insert
\ your text here. This is a sample your text here. This is a sample your text here. This is a sample your text here. This is a sample

text. Insert your text here. text. Insert your text here. text. Insert your text here. text. Insert your text here.
VOICE OF

CUSTOMER

Source: https://slidemodel.com/free- Tl

powerpoint-templates/free-customer- =T,

cusTomER

acTvimes

journey-map-template-for-powerpoint/

cusTomR

The New Patient’s Journey

Opportunities to impact the experience at ABC Health

a Newbie Natalie Experience Factors Legend

Age 34 Anxiety o Median satisfaction level @)
Background  This is Natalie's first time for an MRI, so she's a bit anxious about it. Trust ® —  Natalie's route Moment
Insight Natalie's doctor's office printed out some WebMD pages about MRIs Healthcare sawy @ Satisfaction up Acttical
intersction
10 help her understand what to expect. . " N . . i ton dom
Pre-Appointment Drive & Arrive
Her tech lets her know Once the scanis Natalio finds
what's happening. and over, Natalie her way back
how much longer changes. The tech to her car and
Natalie receives the everything will take walks her 10 the door. goes home.

ora
prescription from her hie et an open spot

- "
e s o .

oridrlons BS— e o e goospg

.\\ /o\ /

Touchpoint / Interaction

= Vhe egistration desk is
pry~rreenai Hor e valks r bck explanng what

Natalie first gets a it from her insurance will happen. her questions as
provide then goagles the locations on the 1 the st tmé he b pesed e

fist. ABC has 4 stars, 50 she calls there and @

few other places. ABC calls her back very

quickly, 5o she schedules there.

g “Mydoctor ddn'thelpme | “itseemedstrangetome  “Tvenever been here “This place is in the “Wow how I once | . P
£ fi ail They y pi before basement?” unprofessional. Did | was with the tech. He getting nervous, he oves, 1 guess It was just
£ just gave me a script” called me back But they doluse?” checked in and kept me done”
3 really nice on the coming here?" and kind” encouraged”
E phone, and they were
close to my home”

CUSTOMER JOURNEY MAP e — Source:

https://www.customerthermometer.com/cust
omer-experience/customer-journey-mapping-
templates/

TOUCHPOINTS 10

websre. scp
s centemtn
ot

PXPERITNCE

'BUSINESS COAL

Source:
https://app.moqups.com/ S

Source:
https://www.columbiaroad.com/blog/why-
and-how-to-create-a-customer-journey-map-

LSRR B

edit/page/ad64222d5

TECHNOLOGY

Systins

RESPONSIBLE

download-free-template



https://slidemodel.com/free-powerpoint-templates/free-customer-journey-map-template-for-powerpoint/
https://app.moqups.com/edit/page/a8a65d3a6
https://www.customerthermometer.com/customer-experience/customer-journey-mapping-templates/
https://www.columbiaroad.com/blog/why-and-how-to-create-a-customer-journey-map-download-free-template
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Storyboard - Storytelling

Which path you will take?

Create vour own at Storvboard That

Twine is an open-source tool for telling interactive, nonlinear
j stories.
Tw n post Anything you create with itis

MNMANEIIIZTHMIO

OEXXAATAX



https://twinery.org/
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Source: Image by pch.vector on Freepik
https://www.freepik.com/free-vector/eco-volunteers-cleaning-
sea_7416547.htm#query=cleaning%20planet&position=1&from_view=search&track=sph
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TecTBau

¢ I'IpOTomnMpaHe Ha XXUBO — LWIaHC Aa CTapTUpate peweHNeTo CN 3a HAKOJIKO
ceammnunm B peasHmnA CBAT.

* MpoabnkaBaTe Aa NOBTApPATE — NOMara BM Aa NOAy4YnUTE CTPAXOTHO pelleHune

Ha Nasapa 1 BM yBeJOMSABa KbAe [a ro npoKapaTe, Korato ro Hanpasure.

* U3rpakaaHe Ha NAPTHbOPCTBA - KapTa Ha 3aUHTEPECOBAHUTE
CTPaHU/NapTHLOPCTBA.

* MbTHA KapTa - rpaduK 1 NNaH 3a AeNCTBUE, 33 Aa PA3NPOCTPaHUTE UaenATa C1 B

cBeTa
Cb3pau * YCTOMYMBOCT Ha NnpuxoauTe - BUHAHCOBU eNeKTPOHHM TabanLM U NPOrHo3a 3a
mogaen TOBa Kak b1xa usrnexaanv npuxoguTe oT AaAeH NpoayKT/pewenne/ycayra.

* U3mepBanTe U oueHABaANTE — NPOEKTUPANTE HAYMHUTE, MO KOUTO LLE
M3mepBaTe U We r'm pa3BmneTe BbB BALLETO PELUEHME.

‘ v :,"i
¢ ¢ DT/ U TALLINN UNIVERSITY U
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Feedback

* [lomHuTe nu etan ,, OTKPUN“?

* NHTepBlOUpan

* BbnpocHnuyu
 HabntogeHune
* [loTangaHe
* EMnaTua
- * [lpoyuBaHe
Cv3pgam POy
mogaen  KaKBO Mame aa M3Nnos3Bame cera’?
P'L "0 DT/U @ TALLINN UNIVERSITY @/
l AN IZETHMI
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[lan obpaTHa Bpb3Ka

|
y |
HIGH©

- B & &

NPOTOTUN
TecTBau | |
[lait o6paTHa/ DISCOVER DEFINE IDEATE
BPb3Kad Review information Identify a problem and Come up with new Make your

o related to your topic. form a thesis statement. ideas based on your idea real.
Cb3paii y

research.
moaen
Source: Own creation
0‘0 DT/ U @ TALLINN UNIVERSITY Unierscaos :‘ﬁ : %
(, ‘ de aveiro

MANEDIZTHMIO
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[Tnpammnaa Ha Macnoy

MASLOW'S
HIERARCHY

Abraham Harold Maslow (Apq 1. 1908 - June 8. 1970)
was a psychologist who studied positive
human qualities and the lives of exempla-
ry people. In 1954, Maslow created the
Hierarchy of Human Needs and
expressed his theories in his book,

Motivation and Personality.

OF NEEDS

Self-Actualization - A person's
motivation to reach his or
her full potential. As shown
in Maslow's Hierarchy of
Needs, a person's basic
—\\ needs must be met
(= before self-actualiza-
. \\ fioncanbe
achieved.

75

25,7 ((LOVE/BELONGING )

Source: www.timvandevall.com
Dutch Renaissance Press LLC 2013

www.timvandevall.com |Copyright © 2013 Dutch Renaissance Press LLC.

@ TALLINN UNIVERSITY
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CLAIM moaen

Prototype
Test

e L
[Tpunoxu
Monobpu
MoaabpKau

P, @ universidade :‘ﬁ 5
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l 000 DT/U TALLINN UNIVERSITY de Biaito




Erasmus+
CLAIM moaen

Source: Image by brgfx on Freepik
https://www.freepik.com/free-
vector/illustration-with-
pollutions-
earth_6907492.htm#query=pollu
tion&position=26&from_view=se
arch&track=sph

Source: Image by stephanie2212 on Freepik
https.//www.freepik.com/free-
vector/hand-drawn-save-ocean-
banner_22162244.htm#query=cleaning %2
Oplanet&position=5&from_view=search&tr
ack=sph

@ TALLINN UNIVERSITY

unﬁiversidade
de aveiro

Source: Image by storyset on
Freepik
https.//www.freepik.com/free-
vector/save-earth-concept-
illustration_23506590.htm#qu
ery=clean%20planet&position=
2&from_view=search&track=s
ph

MNMANEIIIZTHMIO

Source: Image by valadzionak_volha on Freepik
https.//www.freepik.com/free-vector/earth-clean-
dirty_7858400.htm#page=4&query=dirty%20planet&
position=11&from_view=search&track=sph

OEXXAATAX
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ImPl:E MENT ATIONI

Source:Implementation - Georgia Tech - Software
Development Process
https://www.youtube.com/watch?v=skpVpuB8VBY

¢.¢ DT+U TALLINN UNIVERSITY ™ de aveiro _—

universidade
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CLAIM moaen — NouyncTtu

Source: Image by brgfx on Freepik
https://www.freepik.com/free-

o I_I p OXO.ﬂIeTe Te KyLLII M ﬂ rl po Lllec vector/illustration-with-pollutions-

earth_6907492.htm#query=pollution&position=
26&from_view=search&track=sph

* [pernepanTte TEKYWUTE CTbMNKMK
* OueHeTe KakBo e HeobxoanMmo, 3a Aa BbBeaeTe HOBOTO

* NogroTeeTe cpesaTa 3a HOBOTO _

* 33paiTe 0O4aKBaHMA 3a NPOMAHA [Od’op’v‘” r—J

[I‘Ipmnomm FJ
[I‘Io,u,oGpM hJ

{ MNopabprkan ]

@ TALLINN UNIVERSITY &—j




Erasmus+

CLAIM moaen - Opopmun

e KapTnpanTte HOBOTO pelleHune

e 330aUTe ponda, 4eMHOCTU U OAUTH

* PazpaboTBaHe Ha CTaHAAPTM U OTYUTAHE i

i B

* 3aTBbpAETE Ype3 obyyeHue

Source: Image by pch.vector on Freepik
https.//www.freepik.com/free-vector/eco-volunteers-cleaning-
sea_7416547.htm#query=cleaning%20planet&position=1&from_view=search
&track=sph

[ﬂquCTM

[ﬂpmnomm FJ

[ﬂoao6pm FJ
@ TALLINN UNIVERSITY , = - -
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CLAIM mopaen - [pnnoxu

* 3anoy4yHeTe Ad N3Mnosa3BaTe

* O,EI,MT, 3d Ad Ce rapPpaHTnUpa CNna3BadHETO HA R & -

W
CTaHOapTa "_ P “-‘h »l. A
v \ | ‘ :
* [lpekBannduumnpanTe, ako e Heobxogmmo = = 13 L0 A

Source: Image by pch.vector on Freepik

w https.//www.freepik.com/free-vector/eco-volunteers-cleaning-
® IDIO Ky M e H T M p a M Te y p O LII M Te s&ea_ 7/1(11 65h47.htm#query=cleaning%ZOpIanet&position=1&from_view=search
track=sp
[ Moymnctun
[ Odopmu

Mopob6pu TIJ
0‘0 DT/ U @ TALLINN UNIVERSITY { J - -
Mopabpsait BHAT
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CLAIM Moaen - Noaobpu

* HamepeTe Bb3MOXHOCTU 33 noaobpeHmne
* [lpernen Ha Bb3MOXHOCTUTE

* OpobpeTe Bb3AMOXKHOCTH

* [lpaBu NpomeHu

e Ocurypete aKTya/IM3MpaHe Ha CTbNKUTE U

rl p e K B a n M d) M Ka L|| M ﬂ Source: Image by storyset on Freepik
rl o4ncTn https.//www.freepik.com/free-vector/save-earth-
= concept-
illustration_23506590.htm#query=clean%20plane
O d)o p MU t&position=2&from_view=search&track=sph
o |
[ [MpnnoXxu

Noaabpait BEAT

@ TALLINN UNIVERSITY
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CLAIM Mopaen - lNoaabpan

 CnepBanTe HOBU CTbMKMU

* OAnT No nnaH

* [poabnxKeTe Aa ce nogobpasare

* OueHaBanNTe NepnNoaAnNYHO

«% DT/U

@ TALLINN UNIVERSITY

Source: Image by storyset on Freepik
https.//www.freepik.com/free-vector/save-earth-
concept-
illustration_23506590.htm#query=clean%20plane
t&position=2&from_view=search&track=sph

[HOHMCTM rJ
[O¢opMM ) rJ
{prnomm ) FJ
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BHeapAasaHe - CLAIM Moaen

Source: Image by storyset on

. . Freepik
Source: Image by brgfx on Freepik .
https://www.freepik.com/free- https://www freepik.com/free- : by valadzionak volh ik
vecton lustration with. vector/save-earth-concept- Source: Image by vq adzionak_volha on Freepi
pollutions. Source: Image by stephanie2212 on Freepik illustration_23506590.htm#qu h ?tps:/ /www.freepik.com/f ree-vector/ earoth-c/ ean-
earth._6907492.htmiiquery=pollu https://www.freepik.com/free- ery=clean%20planet&position= dir ty_ 7858400.h tm#page=4&quer y=dirty%20planet&
- : vector/hand-drawn-save-ocean- 2&from_view=search&track=s position=11&from_view=search&track=sph

tion&position=26&from_view=se

_ H 0,
arch&track=sph banner_22162244.htm#query=cleaning %2 ph

Oplanet&position=5&from_view=search&tr
ack=sph
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3ALLO TPABBA A TOBOPUM 3A
YCTONYUBOCT?
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RSl Erasmus+

3es1eHun N cTe Uan yctonuusu?
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3e/IeHU I CTe N yctondmsmn?

e [la cTaHeMm 3e/1eHU ce OTHACA A0 BCUYKM acMeKTU Ha €KONOMMYHO YUCTU NPOAYKTH
OT MoAaTa Npes crpaguTe A0 ABUMKEHUETO KaTo UAso.

e YCTOMYMBOCTTA O3HA4YaBa, Ye TOBa, KOETO NPaBUM AHEC, HE N3YEepPrBa PecypcuTe
3a bbaeLlwmTe NOKoNEeHUA.

* HAaKkowu NPOAYKTU MOTlaT A4 6'b,£|,aT 3e€/1eHNn nopagnm sbHWHUNA C BN, HO HE Ca
YCTOI\/Jl‘—IVIBVI nopagu npon3BoacrsoTo Cu (Hanp. dHa/1IN3 Ha KNU3HEHUA LI,VlK'bI'I).

. g
¢ DT+U @ TALLINN UNIVERSITY N '
BEAT
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YCTONUUNBOCT

* YCTOMYMBOCTTA O3HA4YaBa 3a40B0OIABAaHE Ha COOCTBEHUTE HM HYXKAM, 6e3 aa ce
KOMMNpOMeTUpPa CNOCOOHOCTTa Ha bbaewmTe NOKONEHNA Aa 3a40BONABAT
coBCTBEHUTE CU HYXKAMWN.

e YCTOMYMBOCTTA € XO/IMCTUYEH NoAXod, KOMTO OTYMTA €KOJIOTUYHU, COLMANHU U
MKOHOMMYECKU N3MEPEHUA, KAaTO NPM3HABA, Ye BCUYKM TpAOBa Aa ce pa3rnexaar
3ae/iHo, 3a @ Ce HaMepu TPaeH npocnepuTer.

. /‘5}‘
¢ DT+U @ TALLINN UNIVERSITY N : :
BEAT



o Kbaoe TpabBa aa
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6bbaem
THE REGENERATIVE DESIGN
FRAMEWORK REGENERATING SYSTEM Regenerative

Appropiate participation
and deisgn as nature.

Reconciliatory

Reintegrating humans
as integral parts of
nature.

Restorative

o Regenerative approach Humans doing thing to

decrases energy use nature.
Exploitative approach
increases energy use &

Systemic vitality increases

Living systems approach guides
Creating conditions conductive to life
AV aVaYW WA

design and innovation
Colaboration creates abundance

" Kbae nckame aa
 apmymoredarge. bbaem

and innovation

Green
Relative improvements.

Creating degenerative conditions
Competition creates scarcity
Fragmented approach to design

Conventional practice

Compliants to avoid
DEGENERATING SYSTEM legal actions.

Source: Designing Regenerative Cultures, 2016 - www.danielchristianwahl.com; Graphics: www.flaviagargiulo.com

Systemic vitality decreases

Kbae cme

Al universidade
@ TALLINN UNIVERSITY [ ] de aveiro
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JleH Ha npeBuLlaBaHe

* [lpe3 2021 r. no 29 onun
b6saxme n3nos3Ba N BCUYKHU
pecypcu, Kouto 3emaTa
MOXe Aa Bb3npomnssede 3a
eAHa roguHa. lpes
OCTaHasnaTa 4YacT oT
roguHaTa Hue
noaabprKame eKoNOrMYHUA
cn aeduumnT, KaTo
HamasigsBame 3anacuTe oT
MECTHU Pecypcu u
HaTpynBame BbrnepoaeH
ANoKkcmna B atmocdepara.

«% DT/U

@ TALLINN UNIVERSITY

Earth Overshoot Day

1 Earth 1970 2021 1. 7Ecrths
December
November
October
September
August
July
June
May
April
March
February
Jenuar y
é\o é\w \,\v \,\b é\% \\\\\\\\\\ r\? (\9 r\? e&Qb:\S’Q \\\\\
*The calculation of Ear ?O’,h ot Da .1.»
o - RIAE @O S b

ccccccccccc | Foctprint and Bmcupa:l'y Accounts 2021 Editic

data footprintnetwerk.org

https://www.overshootday.org/
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[leceTTe HaM-npeBMLIABALLMN?

KaTtap 10/2/2022
JTtokcembypr 14/2/2022
OcTtposu Kyk11/3/2022
BaxpeiiH 12/3/2022
Kanapa 13/3/2022

OAE 13/3/2022

CAL 13/3/2022
EctoHuna 14/3/2022
Benniisz 15/3/2022
KysenT 15/3/2022

O XN AEWNE

10.

A
@ TALLINN UNIVERSITY k\jj
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' SOCIO-ECONOMIC TRENDS Y ( EARTH SYSTEM TRENDS
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NM3ameHeHue Ha Kammara
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COAL CONSUMPTION AFFECT.
ING CLIMATE.

The furnaces of the world are now
burnjng about 2,000,000,000 tons of
coal a year. When this is. burned,
uniting with oxygen, it adds about
7,000,000,000 tons of carbon dioxide
to the atmosphere yearly. This tends
to make the air a more effective blan-
ket for the earth and to raise its
temperature. The effect may be con-
siderable in a few centuries.

Published Aug. 14, 1912.
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Frozen Thames River Source: Abraham Hondius
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https://commons.wikimedia.org/wiki/File:The_Frozen_Thames_1677.jpg
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* KoHpepeHUuUATa Ha CTpaHUTE

(COP) no PamKoBaTa KOHBEHUMS
Ha OOH no nameHeHune Ha
Knnmata (UNFCCC) Ha cBosATa
21-Ba cecusa B MapuxK, PpaHyma
(30 HoemBpu A0 11 aekemspwu
2015 r.), ce cbrnacu ga 3anasu
rnobanHoTo 3aTonnsaHe ot 1,5°C
Hajd NnpeanHAYCTPUANHUA
nepuoa H1Ba.

OrpaHn4yaBaHeTo Ha
3atonnaHeto go 1,5°Ce
Bb3MOXHO B PaMKUTE Ha
3aKOHUTE Ha XUMUATa U
gwmmxaTa, HO 61 U3nNCKBanNo
e3npeueaeHTHN NPexoan BbB

BCUYKU aCMNEKTU Ha O6IJ.I,€CTBOTO.

% DT/ U
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HIGHO

Annual global greenhouse gas emissions
in gigatonnes of carbon dioxide-equivalents

150 Gt
No climate policies
41-48°C
—expected emissions in a baseline scenario
if countries had not implemented climate
reduction policies.
100 Gt

Current policies
SO0Gt e 1 2.8-3.2°C

- emissions with current climate policies in
place result in warming of 2.8 to 3.2°C by 2100.

Pledges & targets
25-28°C

-emissions if all countries delivered on reduction
pledges result in warming of 2.5 to 2.8°C by 2100.

Greenhouse gas emissions
up to the present

2°C pathways
1.5°C pathways

1990 2000 2010 2020 2030 2040 2050 2060 2070 2080 2090 2100

Data source: Climate Action Tracker (based on national policies and pledges as of December 2019).

OurWorldinData.org - Research and data to make progress against the world’s largest problems. Licensed under CC-BY by the authors Hannah Ritchie & Max Roser.
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2021 r. 3aBbpLUM KATO LWIecTaTa Haw-
TOonNa roanHa B uctopuata (0,84°C
Haz cpeaHoTo 3a 20-1 BeK).

lognHute 2013-2021 ca gecetre
HAaN-TONU FTOANHUN B UCTOPUATA.

2021 r. 6ewe n 45-ata nopegHa
roamHa (ot 1977 r.) c rnobanHu
TemnepaTtypu Hag cpegHute 3a 20-
TW BEK.

Kato yano rnobanHata rognHa
TemrnepaTtypa ce NoBuLLABA CbC
cpeaHa ckopoct oT 0,08°C Ha

necetmnnetmne ot 1880 r. Hacam 1 Haf4

ABa nNbTu no-sucoka (0,18°C) ot
1981 r. Hacam.

0’0 DT/U @ TALLINN UNIVERSITY

Temperature Anomaly w.r.t. 1980-2015 (°C)

GISTEMP Seasonal Cycle since 1880

1880
1900
1920

Seasonal cycle from MERRAZ2. Figure: NASA/GISS/GISTEMP v4

3 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Source: https://data.gissw.] asa. gov/gistemp/
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ipcc

o NTERGOVERNMENTAL PANEL on ClimaTe change
Erasmus+ Climate Change 2021
The Physical Science Basis

Summary for Policymakers

LLlect AoKnap 3a oueHKa Ha IPCC

* Hap 40% ot cBeToBHOTO HaceneHue (3.3-3.6 B) wie 6bae NpsaKo 3acerHaTo ot
NPOMEHUTE B KIMMaATa (KMBeeLwm B ya3sBUMUTE TEPUTOPUN).

* B momeHTa Han-ronemute 10% ot rnobanHmUTE N3TOYHULM HA EMUCUN ipcc
AonpuHacat mexay 36 n 45% ot emmncunte, koeto e 10 NbTM NoBeYe OT Haun- InTERGovERMENTAL PaveL o CIIMBTE Change
6eaHnTe 10% — OTroBOPHM camo 3a 0Kono 3 Ao 5%. Climate Change 2022

Impacts, Adaptation and Vulnerability

Summary for Policymakers

* (CBeTbT TPAGBA Aa HaManM HAaNO/IOBUHA eMUCUUTE NPE3 C/1IeABaLLOTO
AeceTuneTue, 3a Aa octaHe B pamkute Ha 1,5C u ga AOCTUTHE HETHU HY/IEBU
emucun ao 2050 .

* [lpomeHUTe B HAYMHA HA KMBOT M gMeTaTa We 6baaT OT MHCTPYMeHT B 6bopbaTa
C rN06aNHOTO 3aTON/ISIHE, OT Bb3AbPXKaHE OT NPETONAHE AN NPeoXaxKaaHe
Ha ZOMOBEeTe A0 NPeMnHaBaHe KbM pacTUTeNHa gmeTa. ToBa MoXe Aa Hamanu
emucunte ¢ 8o 50% B cpaBHeEHME CbC CpeaHaTa 3anajHa ANeTa C UHTEH3UBHMU
eMUCUMN.

* OT TO3X MOMEHT HaTaTbK He TpsAbBa Aa ce CTPOAT UK pPa3paboTBaT HOBK
e/IeKTPOLLeHTPaIM Ha N3KONAeMU FTOPMBA, aKO CBETLT MCKA Aa OCTaHE B PAMKUTE e
Ha 1,5 C oT noBuwaBaHeTo Ha robanHaTa TemnepaTypa.
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Change in GDP per capita
by 2100 compared to a world
without climate change

-100% 0% 200%

https://web.stanford.edu/~mburke/climate/map.php
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3aryba Ha b6uopasHoobpasue
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One in four species are at risk of extinction

60% Species assessed by the IUCN Red List

are livestock

L) L J »
36% ) -~
are humans . 2 o
¥ 7 s 4 <
Amphibians Conifers Reef corals Sharks and rays
(o) o o) o
40% 34% 33% 31%
4%
(. | @-\ ) '
e @
Selected crustaceans* Mammals Birds
| ) ) )
B 27% 25% 14%
70% . AN/ 30%
bdrvosdged .- o i, ¢ - “Assessed species include lobsters, freshwater crabs, freshwater crayfishes and freshwater
cherpolty SRS ) Babon,—— shrimps
af Source: IUCN Red List of Threatened Species B|B|C]
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Pa3nnyHa otnpaBHa TOYKA

NORTH AMERICA
The Living Planet Index (LPI) tracks 2 . ASIA

the abundance of mammals, birds, fish,
reptiles, and amphibians across the globe.

Between 1970 and 2016, vertebrate population sizes
dropped by 68% on average worldwide. However, 0. ,
this rate of this loss varies from region to region. 1970 1980

1 1 1 I
1 9 1 U L 1 1 1 1 ]
= 2000 I 1970 1980 1990 2000 2000 2016

LATIN AMERICA Latin America & Caribbean
h thel td i
EUROPE & CARIBBEAN asseenthe largest drop in AFRICA
2

2 Indexvalue (1970=1)

9 biodiversity at 94%, mainly driven
by a significant decline in reptile,
amphibian, and fish populations.

) ®
- 65%

- 94%

1 — U | 1 | 1 ]
2000 2010 2016 005 1980 1990 2000 2010 2016

1 1 1 1 ] [] L | 1
1970 1980 1990 2000 2010 2016 1970 1980 1990

Source: https://www.visualcapitalist.com/earths-biodiversity-loss-by-region/
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3amMmbpcAaBaHe U HeAOCTUT Ha BoAa
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nobaneH BoaeH cTpec

* Camo ~2,5% ot
Ha/IMYHaTa
BO/Aa € NMPACHa
n camo 1/3 ot
HeA e B TeYHa

dopma.

Water withdrawal as a percentage of total available water
I more than 40 % ) from 20 % to 10 %
| from 40 % t0 20 % [ less than 10 %

Source: http://www.unep.org/dewa/vitalwater/article141.html|
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[nobaneH BoaeH cTpec

* 3,4 MMAIMOHA AYLIX YMUPAT NOpaamn UNCa HA YMCTa NMUTEMHA BOAA.

* 1 mununapa aywmn HAMAT AOCTaTbyHO BOAA.

* 4,5 mmnmnapaa aywm xmneeat B 61m3ocT 4o <50 Km oT npobemeH BoAeH pecypc
(3ambpceH, npecbxsall).

o 2030 r. noBe4ye OT NON0OBMHATA XOpa LWe CTpaaaT OT nNCca Ha BoAa.

[o 2050 r. rnobanHaTta Hy*KAa OT BoAa e ce yBennyun ¢ 55%.
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¢ ¢ DT/ U TALLINN UNIVERSITY RS




Erasmus+

Mbpsara AOKYMEHTUPaHa BoAHa BOMHA

* Pekute Turvp u Eppat nmart roauwHO NbAHOBOAME.
\ HaBoaHeHMWATa oTiarat TMHA, KOATO e NJ1040PO0AHa,
b6orata noysa, no bperoBeTe Ha PeKUTe BCAKA rogMHa.

* Jlaraw n Yma ca 6unu aBa WyMepPCKU rpaaa,

Pa3no/IoXKeHU Ha 18 munn eauH oT APVr.

* EaHaTtym ot Jlaraw ypexaa rpaHuyarta ¢ EH-AKKane
oT YMa, KoeTo Kapa Yma aa HaTpyna KaTacTpodanHu
AbArose B 3emenenicko 6oratcteo. [1o-KbCeH Kparn
Ha YMMa, Yp-nyma, He u3nsaula To3n AbAr, HO
OTK/IOHABA BOAATa OT KaHaa M aTakyBa EaHaTyma.

N  ,EaHaTtym, Bnapetenar Ha Jlaraw, Bne3e B buTKa "
rnacu paskas, n3gbnbaH B ApeBeH KameHeH
UMANHABP, U ,,0CcTaBu cnes cebe cm 60 mbpTBU

V] V24
BOI/IHMLIIVI Ha 6perl@tdg!ﬁcaﬁgﬂaﬂﬂn’ki/doku.php?id=umma_Iagash_border_coanict
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N
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[eononuTuUKaTta Ha BoAaTta B A3ua

* Kuntam nma cobcTBeHOCT BbpXy BoaMUTe Ha TnbeT, KbaeTo 3ano4saT
cegem oT Han-ronemute peku B KOxkHa A3us - NHA, MaHr,
BpaxmanyTpa, Npasagmn, CanynH, AHA3D N MeKOHT.

* Te3un peku ce sameart B [lakuctaH, MHgna, banrnagew, MunaHmap, J/laoc
U BuetHam.

* 718 mnnmnapga m3 NOBbPXHOCTHU BOAM HA FOAMHA U3TUYAT OT
TnbeTcKoTo NNaTo U aAMUHUCTPUPaAHMTE OT Knutam permoHn CuHAa3aH
n BbTpewHa MoOHronma Kbm cbcegHUTE CTPAHM.

* 48% OT Ta3n BoAa Teye AUPEKTHO B UHAUA.

* B CanyuH, lopeH MeKoHr, lopeH AHA3b U bpaxmanyTpa Knutan WY [ IVERS OF THE |
nAaHupa aa noctpoun 120 ruraBaTa HOBU BOAHOENEKTPUYECKU meTITOTE
LeHTpanu (06Lo noBeye, OTKONKOTO KOATO U Aa e Apyra cTpaHa e
nocTpouna npes uanaTta cm UCTopma). ttos:/ s owyinstitute.org/
A
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beaAHOCT U HEpPaBeHCTBO
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XpaHUTEeNHU oThanbLUKn

1 H ECWIC
Which regions waste the most food? FRRUM
Per capita food losses and waste, kg/year R T

® Production to retailing ®Consumer

o
|
o

100 150 200 250 300

ndustriaised 4 [T
sub-saharan Atica [T
North Africa, West and Central Asia _
South and Southeast Asia _

Source: The Food and Agriculture Organization of the United Nations (FAO)
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[lerpapauma Ha NOYBaATA

@ TALLINN UNIVERSITY

Global status of human-induced
soil degradation
B Very high severity
I High severity
B Moderate severity

B 0w severity
. Stable land, ice cap or non-used wasteland

Source: FAO
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Obe3necasaHe

‘é"her‘: IM‘ESttP”marY The Biggest Contributors
IuEEIS =03 | to Tropical Deforestation

Countries with the largest area of primary forest loss

in 2020 (in hectares) Share of tropical deforestation associated with international

trade attributable to selected countries/areas 2005-2017"

orc & [ #9000 China @ 24%
solivia & [ 277.000 European ® 16%

Indonesia 4 Jij 270.000 Union

Colombia g [} 166.000
"
Cameroon @ .100,000
Laos © [} 82.000 Japan @ ‘ ‘ ‘

Malaysia && l 73,000

Mexico ‘-'. 68,000 * Based on data and findings from satelite imagery and trade flow analysis.

Source: WWF
Rounded figures

Source: World Resources Institute Global Forest Review - @ ® @ statista 5
@®06 statista%a
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KakBo moXem aa Hanpasum?
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Erasmus+ NO GOODHEALTH QUALITY GENDER

POVERTY AND WELL-BEING EDUCATION EQUALITY

HIGHO

Llenun

* Habop ot 17 uenu 3a 6bvaeLLeTo ANDSANTATO | ECONOMIGGROWTH
Ha cBeTa A0 2030

* [logkpeneHo ot Habop oT 169
noApobHu uenu

10 REDUCED RESPONSIB 13 CLIMATE
INEQUALITIES AND CONSUMPTION ACTION
AND PROL |

* JloroBopeHO B NpoAbAKEHMNE HA
nse roamHn 8 OOH

* MpUeTo OT NOYTU BCUYKM HaL MM
no ceeta Ha 25 centemspu 2015  JLEAITEE T 16 bosio @ 17 foeriecous

INSTITUTIONS

r e e W2
® ¥,

Source: https://www.undp.org/sustainable-development-goals

a
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UHTerpupaHe Ha yenurte
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Kaptu

* KapTturte c uenmte Ha YP
CbAbpKaT noseye ot 200
BbMNPOCa, CBbP3aHM C YeTnpuTe
N3MepeHUna - CounanHo,
MUpPOrneaHo, eKONOTNYHO,
MKOHOMMYECKO - LLASIOCTEH
CUCTEMEH NOAX04, KbM
YCTOMYMBOCTTA 338 CbBMECTHO
naeHTMduymnpaHe Ha AencCTBmUA
N peweHna, HACOYEHN KbM
npunaraHe Ha rnobanHuTe Uenu
NO HAaYMHU, KOUTO Ca NoaxoaALLN
33 TeEXHUA KUBOT U TEXHUTE
obLHoCTW.

@ TALLINN UNIVERSITY

«% DT/U

FE . 0 .
SUSTANABLE 15 o Protect, restore and promote sustainable use of terrestrial
GoALS B ecosystems, sustainably manage forests, combat desertification,

halt biodiversity loss & land degradation and reverse it

Gaia

About 80% of human dietis provided directly by plants. Current dietary
habits result in only 3 cereal crops (rice, maize and wheat) providing
60% of human energy intake. Reversing desertification by the regene-
ration of grasslands and forests, as well as greening the deserts could
offer a galvanizing goal of large-scale ecosystem regeneration in
response to climate change and resource depletion.

While life has intrinsic value and not just utilitarian value, it is still
striking that, of the 80,000 tree species we know, only 1% have been
studied for their potential use. Humans have contributed to defores-
tation for more than 12,000 years. The world's forests are now
diminished to only 31.7% of the total land mass. The rate of deforesta-
tion has dropped from 7.3 million hectares in 1990, to 3.3 million
hectares peryearin 2015.

What are the small steps onwhich we could collabe
at the scale of our community or city to make them
permeable and attractive habitats fora greater
range of species and biodiversity?

How can you challenge private-sector

unsustainable practices of production of

agricultural commodities such as palm oil, soy,
paper and beef products with the view of decelerating

the pace of deforestation?

Whatis the role of primary, secondary and higher

~ education in promoting an attitude towards the rest of
nature which is not only based in utilitarian

(service to us) value, but includes a deeper

understanding of the intrinsic value of all life?

Using the internetas an information

resource, could you draw a mind-map of how
habitat loss, fragmentation, overexploitation,
invasive species, pollution and climate change,
interact to speed up biodiversity loss?

s
&

ol
?“o\« %

About 1.6 billion people’s livelihood depends on forests, including
some 70 million indigenous people. 2.6 billion livelihoods directly
depend on agriculture, while more than half of our agricultural lands
are affected by soil degradation. We all depend on the food they
provide! While the list of species under international protection
continues to grow, since 1999, at least 7000 species of animals and
plants have been reported in illegal trade affecting 120 countries.

As of 2015, over 23,000 species of plants, fungi & animals face extinc-
tion. Microorganisms & invertebrates are crucial to healthy ecosys-
tems’ functions, yet remain poorly understood and their diversity
uncatalogued. By 2016, protected Key Biodiversity Areas (KBA) cover
only 16.6% of terrestrial, 18.1% of freshwater and 20.1% of mountain
areas. Increasing the size of KBAs is vital to protecting species and
functional biodiversity of land ecosystems.

Source: Gaia Education
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JonbaHuTenHa nHpopmauma 3a uenurte Ha YP

* [lpernen Ha UHAUKATOPUTE, BKAOYUTEIHO MeTagdaHHU U 06sacHeHus - https://unstats.un.org/sdgs/indicators/database/
and https://unstats.un.org/sdgs/indicators/Global%20Indicator%20Framework%20after%202020%20review_Eng.pdf

* MMpodunun Ha AbpKasu - https://country-profiles.unstatshub.org/
» Kartanor Ha gaHHuTe Ha OOH - http://www.sdg.org/#

* UN, GRI and PwC reporting guide - https://www.globalreporting.org/resourcelibrary/GRI_UNGC_Business-Reporting-on-
SDGs_Analysis-of-Goals-and-Targets.pdf

* [pernen Ha uenute Ha YP - https://sdg-tracker.org/
* [Jloknap no uenute Ha YP 012019 - https://www.sustainabledevelopment.report/

« [obpoBonyecku npernes Ha HauMoHa HU Pe3ynTaTu -
https://sustainabledevelopment.un.org/content/documents/26136Estonia_Main_messages VNR_Estonia_2020_700.pdf

» Estonia specific tool - https://tamm.stat.ee/
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This project has been co-funded by the Erasmus+ Programme of the European Union.
This publication reflects the views only of the author, the National Agency and European Commission cannot be held responsible for any use which may be made of the information contained therein.
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Kpbrosa MKOHOMMKA
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Erasmus+ BbBeaeHue B Kpbrosata UKOHOMMKaA

Kpv2o8a UKOHOMUKa

J npeacTaBA ycTOMUMB HAUMH KAKTO 3a NPOU3BOACTBO Ha CTOKU M YCAYrU, TaKa MU 3a
NPUHOC KbM Pa3BUTUETO HAa UKOHOMMKATA

J 6a3upa ce Ha TPU OCHOBHU NPUHLUMNA:

1) 3ana3BaHe U OUEHABaHEe Ha NPUPOAHUA KanuTan: KOHTPO/IMPaHe Ha orpaHUYeHuTe 3anacu u banaHcupaHe Ha
noTouuTe oT Bb30H6HOBAEMU pecypcy;

2) onTMMM3MpaHe Ha MPOU3BOAUTE/IHOCTTA HA PECcypcUTe 4Ypes3 UMpKyaauma Ha MPOAYKTU, KOMMOHEHTU U
MaTepPUaan, KaKTo B TEXHUYECKU, Taka U B BMONOTUYHUN LINKAU;

3) noBuMwaBaHe Ha epEeKTUBHOCTTA Ha CUCTEMATa Ype3 HamanABaHe Ha BpeanuTe 3a 61arocbCToAHMETO Ha XOpaTa,
HanpMMep Mo OTHOLLUEHME Ha XpaHa, MOBUIHOCT, NOACNOH, 0bpa3oBaHMe, 34paBeonasBaHe U pa3BaAeYeHUA U
ynpaB/ieHMe Ha BbHWHM PaKTOpK, CBbP3aHU C M3MNONA3BAHETO Ha 3emsdATa, Bb3Ayxa, BogaTta M LIYMOBOTO
3aMbpcsiBaHe, OTAeNsiHe Ha BELWeCcTBa U U3MEHEHMETO Ha KAMmaTa.
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Erasmus+ Ot aMHeliHa Kbm KpbroBa MKOHOMMKA

HIGHO
LINEAR ECONOMY
RAW DISTRIB
MATERIALS ‘MPHON
PRODU
MANUFAC NG
PRODUCTION AIR & REUSE
CIRCULAR
wlv ECONOMY
DESI
LhJE UAL WASTE
! o Wy et
RESIDUAL MATERIALS ED/
WASTE RECOVERED MATERIALS
Source: Own creation
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Erasmus+ Ot aMHeiiHa Kbm Kpbrosa MKOHOMMKaA
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Erasmus+ CnectaBaHe Ha pecypcu

%

Fifteen groups of opportunities represent 75 percent of B Erergy M Land
the resource savings B water B Steel
Societal perspective, 2030 Total resource benefit? Average societal cost

3 billion (2010 dollars) efficiency=

.. BOE
266
252

Building energy efficiency
Large-scale farm yields
Municipal water leakage
Lirhan densification

Iron and stesl energy efficiency
Smallholder farm yields 143
Transport efficiency
Electric and hybrid vehicles
Larnd degradation
End-use stesl efficiency
Oil and coal recovery
Irigation techniques
Road freight shift

Poweer plant efficiency

145

1 Based on current prices for energy, steel, and food plus unsubsidized water prices and a shadow cost for carbon.
2 Annualized cost of implementation divided by annual iotal resource bensfit
3 Inciuedes other opporiunities such as feed efficiency, industrial water efficiency, air transport, municipal water, sieel recycling,

wastewater reuse, and other industrial energy efficiency.
4.6 r\f

SOURCE: McKinsey analysis
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Kpbroeata MKOHOMUMKA MOXKe Aa ce NPUJOoXKHU B:
UHAYCTPUMU

* MPaKTUYECKMU XKUBOT (MHAUBUAUN N CEMENUCTBA)
*  KOMMAaHUUN N NHCTUTYL UM

* rpapose u obwecrtBo

° CUen couuasHu UHOBaLUMU

°* BbB BPb3Ka C BCUUKM 3ae4HO

M universidade REN %
de aveiro )
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Erasmus+  Kasyc oT TeKcTMaHaTa NpoOMULLAEHOCT

L mekemusiHOmo mekcmu/iHOomo mekcmusiHomo ... mekecmusiHomo

I’lpOLlS’BOdeGO € OCHOBEH ¢a1<mop 3d UBMEHeHUemo HaA Kiaumama u RECYCLING RATES

npouseexcda okos0 1,2 muauapda moHa COZ2 eksusasieHm 200UUHO. FOR USED TEXTILES:
Cnoped dokaada Ha Komucusima no ekos02u4eH odum Ha
napaamenma Ha O6eduHeHomo kpasacmeo ,Fixing Fashion” mosa e 26%
nogeve om o6wWOMO KO/AU4eCmaso, nNpouseedeHo om mexiclyHapooHume N EUROPE
no/iemu u MopcKusi mpaicnopm eé3emu 3aedHo. 15%
IN CHINA

IIpouzeodcmeomo Ha MeKCcmu/ Colo 8KJA4Y8d 3HAYUMEHO 12

()

U3no0/138aHe HA pecypcu. Hanpumep, 3a npoudgodcmeomo Ha 1 Kg
namyk ca Heo6xodumu medxcdy 10 000 u 20 000 aumpa eoda. Owe
no-mpesoicHo e, ue CeemosHama 6auka cmsama, ye 20% om
2/106a/1IHOMO 3aMBPCsI8AHE HA 800amd e NPU4YUHEHO OMm
mekcmu/Hama obpabomka, Koemo s1 npasu 8Mopusim HAU—20/15M
3amppcumen Ha €1d0Kk0G00HU pecypcu Ha njiaHemama.

Sou https://www.bir.org/the-in textiles

IN THE USA

4%

IN HONG KONG
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Ba)<Ho e...

a ce n3bupart Han-ycTomnumBmuTe NPON3BOACTBEHN MaTepPManm, KOUTO HE 3aMbpcsiBaT OKOJIHATA
cpepa, buopasrpagMmm u ¢ Han-noaxoAALWMTE NPOU3BOACTBEHN NPOLLECH

Aa Ce npeaynpexgasa 34 Hal;'I-,EI,O6pMTe HAa4YUHU 3a ClNpaBAHE C yr|0Tpe6aTa Ha TEKCTU, KATO NpaHe
Ha TEKCTUAN, KaK Aa ' U3nos13Ball NOBTOPHO UITUN Aa MOXKeW Aa ' AaBall Nin npodaBall BTOPA

ynotpeba
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FACTS ' [-10]V

NECYCUNG GARMENTS

Only 15% of Nearly 100% of
consuymerfused textiles and clothing |

clothing is recycled are recyclable

15+ million tons of
used textile waste is

generated in the j : .
U.S. each year : \ Synthetic clothing may
' take hundreds of years

k g to decompose

@) the balance
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Erasmus+ Kpbrosa MKOHOMUKA U cOuUaNHU MHOBALUU

HAakon mexXayHapoaHM MarasmHU Beye ca 3anovyHanm KaMmnaHum 3a YCTOMYMBU OpeXU
(Hanp. C&A, H&M, Mango, Zara) wam nosTopHa ynoTtpeba/peunknupaHe (Hanp.:
Intimissimi, H&M wnnan Women Secret), Konto paBat OTCTbMNKM MNPU pPa3mAHaTa Ha
N3M0A3BaHU Apexu

INtIiMissimi

https://commons.wikimedia.org/wiki/File:Intimissimi_vector_logo.svg
https://commons.wikimedia.org/wiki/File:H%26M-Logo.svg
https://www.c-and-a.com/uk/en/corporate/company

% DT4U @ TALLINN UNIVERSITY N
OEXXAATAX




Erasmus+

DT/U

recycle
don’t throw away

The average U.S.
citizen throws away
of clothing
each year

O5%
of textiles

can be recycled

159

21 BILLION LBS.

SMART members recycle [

of textiles each year

THRIFT STORE

Amount of funding generated for charities
from second-hand clothing sales

recycle

sw‘ SECONDARY MATERIALS" N TRD
= AND RECYCLED TEXTILES ., ’
S

The Associalion of Wiping Materials, Used Clotfung and Fiber industries —

Since 1932
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ErasmUS+ THE LIFE CYCLE OF o e !
SECONDHAND CLOTHING BT d e

What happens to your recycled used clothing?
that et cloting ahoes, . 102070 80% 45%

handbags, or household Top quality materials are The vast majority of Reused and Repurposed
textiles have reached the sold to local thrift stores clothing collected is not Majority is exported as
end of their useful life, where they create access resaleable in the U.S. so secondhand clothing.
materials are collected by to low cost clothing and it is further sorted for

Simple Recycling and jobs for local residents. international export or 3 0 7

collected clothing is sorted broker"l down for raw (9]

and graded for condition. materials. Recycled and Converted

Reclaimed wiping rags are
used in various ways as
industrial and residential
absorbents.

E.lm
(¢' 'ﬁ) Recycled into Fiber

Post-consumer fiber is used
to make home insulation,
carpet padding, and raw
material for the automotive

[ )
W’ar

Thrift industry employs nearly 100,000 workers in the U.S. with over $1 billion industry.
wages paid. In addition, private sector recyclers create an additional 15,000 to 20,000
jobs nationally.2 Only 5% ends up as waste.

. . . . . Sources:
The textile recycling process follows the conventional recycling maxim of 1 EPS 2009 Federal MSW waste study; 3.8 billion Ibs. recovered divided by 2010

U.S. Census Population 310 million

Re du Ce, Reu Se’ Re Cy Cl e ! z ;gtxgn]}?'gfcmutx}l\ezgog” Report submitted to SMART by Dr. Jana Hawley

3 EPA 2009 Federal MSW waste study.

Copyright Simple Recycling ©2014
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IIPE/IHMCTBA OT PELIUK/IHPAHE

Bb3CTaHOBSIBAHETO M PENUK/JAMPAHETO0 HA TEKCTUJ OCHUrypsiBa KaKToO
€KOJIOTUYHH, TaKa 1 MKOHOMHUYECKHM M0JI3U Ype3:

Hamasisipane Ha HYXK/ATa OT NPOCTPAHCTBO 33 JAenoHupaHe. HIKou nmpoayKTu ot
CUHTETHYHM BJIaKHA He ce pasJjiararT, JOKaTO eCTEeCTBEHHTEe BJaKHA KaTO B'bJHATa ce
pasJiaraT, HO MPOU3BeXJAT MeTaH, KOMTO AOINPHUHACS 3a IJI06aJTHOTO 3aTOIJISTHE.
HamassiBaHe Ha HATHCKa BBbPXy HeOO6pPAOOTEHUTE pecypcu. ToBa BKJIOYBA
MaTepyaJy, TPaJULIMOHHO M3MO0JI3BAaHU B TEKCTWUJIAa KAaTO MaMYK W BbJHA, KAKTO U
MacJio U JPYryu XUMHKaJIW, U3M0JI3BaHU 32 IPOU3BO/JICTBOTO HA CHHTETHYHU BJAKHA.
Hama/sisBaHe Ha 3aM'bpPCsABaHUATA.

HamansaBaHe Ha KOHCYMALIUATA Hda BOJd U €HEPrus.

HamanAaBaHe Ha ThpCeHETO Ha Garpmsja U PUKCHpaIy areHTH. ToBa OT CBOsI
CTpaHa MHWHHMHU3HNPA HpO6JIeMHTe, IIPU9MUHEHHN OT TAXHOTO H3IIOJI3BBAHE H
I1 p OU3B O'[[CT BO. Sou:cwel:ohftps://www.bir.org/the-industry/textiles
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Erasmus+ NpeausBuKkaTencrsa

Mpobnem: KpbroBa MKOHOMMKA, NPUIOXKEHA KbM TeMaTa Ha BallaTa rpyna
TopceHe Ha:

i) UIHTerpupaHo pelueHue, KOeTo Aa ce npunaara ot

* noTpebutenn/cemeincTea B NpakTMYECKUA }KMBOT (MHAMBUAU U
cemeucTBa)

* npoussoauTenu, pupmu n/mMam MHCTUTYLUU

* rpagoBe n obwecTso
(7]

ii)NpOeKTUpaiiTe KPbrosa cxema, KOATO
UNIOCTPUPA BalLETO MHTErPUpPaHoO
npepnoXXeHue.

k%ﬁ&
MANFOIZTHMIO
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Agile Management
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Erasmus+

" lNpenonpuemMadybT KynyBa Ha
LLEHMN, onpeneneHn B
HacTodAWeTo, 3a da npojasa
Ha HECUTYPHU LeHU B BbaeLle.
[MpeanpvemaybT ce u3gbpxa
C HecurypeH pgoxod, 3a
pasnuka oOT Apyr pabOoTHUK,
KOMNTO nva domnkcupaHa
3annara.”

Cantillon, 1755

Uncertainty
taker

@ TALLINN UNIVERSITY

<% pT/U

EaoHo nsobpeteHne nossornsisa
ga ce npovseexga Hewo no-
eBTUHO. [MbpBO gaBa nevanba
Ha npegnpuemMaynTte... U Tasu
neyanba... e HeynoBumMma cyma,

KOATO npeanpuemadnTe
XBallaT, HO He MoraT ja
3agbpxar.

To ce wuv3nnb3BAa Mexay
NpbCTUTE UM U Ce aapsBa Ha

BCUYKU yreHoBe Ha
obwecTtBoTo. AKO He Oewe
TO3U NHTepBan,

npeagnpuemadymnTe Kato Takuea
HAMalle ga nomnyyat HuULO,
KONMKOTO M Aa pobaBaT KbM
CBEeTOBHaTa MNPOM3BOACTBEHA
cuna.

Clarke (1899, 1907)

Dynamic
Theory

|

[Npeonpuemaveckata OEWNHOCT
BKIIOYBA:

(a) noemaHe Ha PUCK,;

(6) eHeprnyHa OENHOCT;

(B) NMYHa OTroBOPHOCT;

(r) napnm kato Mspka 3a
pesynTaTu;

(o) npeoBwxgaHe Ha 6baewm
Bb3MOXHOCTU U ;

(e) opraHn3aunoHHN YMEHMUS.

McClelland (1961)

Traits
School

Mig
¥, S
- o
fa -
w
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Erasmus+

‘NpeaonpnemadybT €  YOBEK,
KOUTO € crneunanu3vpaH BbB
B3EeMaHETO Ha nMNpeLeHKn 3a
KOOPpOAMHUPAHETO Ha OCKbAHWU
pecypcu.”

Casson (1982, 2003)

Behavior
School

"’ DT/U @ TALLINN UNIVERSITY

Ponute Ha npegnpvemada B
ncropusTa Ha
MKOHOMMYecKaTa Teopus
BKNoYBaT: 1) noema pUCK,
CBbp3aH C HECUrypHocT, 2)
AocTtaBsa kanuTtan, 3) HoBaTtop,
4) B3emall pelweHusa, 5)
nvgep, 6) MeHuOXwvp, 7)
opraHusaTop W KoopauHaTop,
8) COOCTBEHUK, 9)
paboTogaren Ha
npon3soacTBeHn daktopu, 10)
na3nbnHuten, 11) apbutsp, 12)
pasnpenenuTesn Ha pecypcu.

Hebert and Link (1988)

[MpennpuemaynbT ce
XapakTepusupa rnaBHO C
WHOBATMBHO MoBeJeHne ”
LLIe U3ron3Ba NpakTuKKn 3a
cTpaTermyecko
yrnpasreHue B busHeca.

Carland et al. (1984)

Strategic
thinker

NANENISTHMIO
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HosaTop

PbkoBoauten
KakBo e npeanpnemay?

[Mpeanpuema4yecTBOTO € HauuMH Ha

MUCIEHe, pa3CcbXdeHne u OencTeue, Moemate
KONTO e o0b6cebeH OT BB3MOXHOCTH, Ha PUCK
XOIMUCTUNYEH B nogxona 7

BGanaHcupaHo nMaepcTBo.

Timmons and Spinelli (2008) BuanoHep Yuuten

Source: Own creation

universidade

de aveiro
ITIANEIIIZTHMIO
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Cv3paBaHe u danut Ha 6usHeca B EC - 2019 r

30.0 295
348.667
11,1 10,3 82.263
4,8 3,00 717.680
12,7 10,0| 2.022.248
15,8 12,5  930.303 II II I II
10,0 83| 23.168.929 o B Gll L |

UsmoyHuk: Eepocmam
m Birth % mDeath %

U3mouyHuk: Eepocmam
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Agile
Management

v

The 4 Agile Values Waterfall

Agile

Customer
Collaboration

Individuals and
Interactions

Working
Software

Responding to
Change

over = over - - over

— goe e pov e g s
pruden Jp n= o | =X D || =X =
over - - \ } \ }

Tast

Test
Following a

Plan )

Project Timeline

Test

Contract
Negotiation

Processes and
Tools

Comprehensive
Documentation

U3moyHuk: productplan.com

% DT/U

@ TALLINN UNIVERSITY
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Requirements
Change

Customer
Turnover

Technology
Innovation

MzmoyHuk: undefined.photos
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MNpegnprnemadecTBo
EmounoHan
Ha
NHTENUIreHTH
Qe YcTONUmMBOCT
MOTMBaALMS
Aglle MpyHLMNK

Management

JlngepctBo NHoBauusa

[nzainH
MuUcneHe

Source: Own creation
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Value )

KoHuenuun 3a

Backlog

Kanban methodology

To Do

In Progress Testing

LEAN

PRINCIPLES

noaapbXka u
pasBuTue

M
Medium
Update

I

/B

Agile Management

U3moyHuk: tataandhoward.com /

Scrum Process

Enter your subhead line here

AN

Daily Scrum

Llenun n kntoyosun
pesyntaTtu

EMPATHIZE

SPRINT

1-4 WEEKS

Sprint
Backlog Work
UzmoyHuk: planview.com

universidade

@ TALLINN UNIVERSITY de aveiro
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DEFINE
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v

v

UsmouHuk: agilecockpit.com

DESIGN THINKING

102626

IDEATE PROTOTYPE TEST

UsmoyHuk: innos.at
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Paspenerte ce
Ha paboTHM

rpynm

MpoBepeTe
OHNauvH
npoyysaHe

[ 4
LleJIH. WaeHTudnumpa Yacr Il — Cemunap J
= OnpepeneTe NPUYMHUTE, KOUTO Ca MOTUBUpANnY e Ouaksao peme 20 — 30 MuHyT
npomMAHaTa, dupma/mapka

= OnpepgeneTte ganu e HOBauUmMsa UNKW agantauus;
= 3Ha4YeHMeTo Ha AM3anH MUCNEHe B NPOoLEeca;
= CraHa nn KomnaHuaTa no-yctondmsa? 3awo? ——
= KakBa npomsiHa: puHaHCOB noaxond, NMMaepcTso,
MaHTanuTeTBb3gencTemne Ha NnpoMsaHaTa;
= 3awo 6saxa Te, npegnpMemMayun, U KakBo Hanpasmxa no- PesynTat
Pa3MNYHY;
= OBmMmucnann nun ca KpbroBaTa MKOHOMKKA B npoueca

3aulo/Kak/Kora

@, @ universidade : :
¢ DT/U TALLINN UNIVERSITY de aveiro

NANEIIIXTHMIO
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<% pT/U

Agile Management

'pynoBa AUCKYCHsI HA KOHCTAaTalMUTE @

* [lpeacraBsHe Ha cny4yas

 (ObsicHeTe TEXHMA N300p

« Te Bsixa HOBATOPWU UMK ce aganTupaxa KbM TEXHUTE HYXXAU

 PesynrartbT

« [o6pu npumepun 3a Mepku, npeanpueT oT KOMNaHUnTe

« 3awo gMsanH MUCNEHETO e TONKOBa BaXKHO B rpoueca

«  3Ha4yeHMeTO Ha YCTOMYMBOCTTA B ObAELLETO HA KOMMAHUNUTE

« 3allo KpbroBaTta UKOHOMMKA € Ba)KHa B MPOMN3BOACTBEHMS
npouec

« BaxHocTTa ga 6baew npegnpmvemad

@ TALLINN UNIVERSITY N j

NANEIIIXTHMIO

OQEXXANTAX

Part Il — Workshop
Estimated time 20 — 30 minutes
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KopnopatuBHa counasiHa
OTrOBOPHOCT
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Kakso e KCO/CSR?
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KobnopaTtuBHa counazsiHa OTTOBOPHOCT

GLOBAL 2000

MynTuHaUNMOHaNHaTa KOMMNaHUS e
KOpnopaTuBHa opraHusaums, KOATO
NPUTEXKaBa M KOHTPOAMPA NPOU3BOACTBOTO
Ha CTOKM WM YCNYIrM B MNOHe eaHa CTpaHa,
5 pas/siMyHa OT poJHaTa M CTPaHa, KOATO MOXKe
2 1a U3BbpLIBa BM3HEC NO Lenna cBAT U MMa 33
OCHOBHa Uen J[a peanvsupa nedanba.
(MPNUMEP: Exxon (CALL), Chevron (CALL),
Saudi Aramco (Caygutcka Apabusa), Nasnpom
(Pycna), Kntanckata HauMoHanHA NETPOJIHA
kopnopauusa (Kutan), Equinor (éusw Statoil
Ha Hopserua), TOTAL (®paHuma) u ENI
(MTanna))

P, ol 5
¢.¢ DT+U @ TALLINN UNIVERSITY N - :
BHAT

MNMANEIIIZTHMIO
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'THE TOP 100 |

COUNTRY CODES
1 @& ICBC N | Bl ¥ SIEMENS GE [ -
2 @ CHINA CONSTRUCTION BANK CN 52 A BOEING us AUSTRALIA AU
3 A JPMORGAN CHASE US | 53 A AMAZON.COM us AUSTRIA as
4 ¥ BERKSHIRE HATHAWAY Us | 54 A TDBANKGROUP cA o =
5 A AGRICULTURALBANKOFCHIMA  CN | 55 ¥ PROCTER & GAMBLE us s
6 A BANKOF AMERICA US | 56 Y  INGGROUP NE B
7 ¥ WELLS FARGO US | 56 ¥ POSTAL SAVINGS BANKOF CHINA CN o
8 A APPLE US | 58 A HONDAMOTOR JA o
9 ¥ BANK OF CHINA CN i 59 A SUMITOMO MITSUI FINANCIAL JA i: ° I—Ib BMTe KOMI-Ia H M M Ca KMTa ﬁCKM M
10 A PING AN INSURANCE GROUP CN | 60 ¥  GOLDMAN SACHS GROUP us p : p 10
T A ROYALDUTCHSHELL NE 61 A  INTESA SANPAOLO I %
12 ¥ TOYOTA MOTOR Ja i B2 A INDUSTRIAL BANK CN ;[;c\:'r\n E;:
13 @ EXXON MOBIL US 63 ¥ NOVARTIS s7 B
14 A SAMSUNG ELECTRONICS KO 64 A GLENCORE INTERNATIONAL sZ :‘:::,('\:v :D: Ce Be p H oa M e p M Ka H C K M
15 ¥ A1aT us ; B W BANCO BRADESCO BR GREECE R
16 A VOLKSWAGEN GROUP GE | 66 A PRUDENTIAL UK e -
17 A MSBC UK | 67 Y FORDMOTOR us "
15 @ VERIZON COMMUNICATIONS US| 67 Y IBM us n
19 A BNP PARIBAS FR i 68 W CVS HEALTH us I:
20 ¥ MICROSOFT US | 70 ¥ SHANGHAIPUDONG DEVELOPMENT CN m
51 Beon &7y comoweame : * A3MaTCKO-TUXOOKEaHCKUAT pernoH Boam cbC 792 KomnaHuw,
22 ¥ ALLANZ GE | 72 ¥ WALTDISNEY us o
23 A ALPHABET us i 73 ¥ PRUDENTIAL FINANCIAL us XE 40(y
24 ¥V WALMART Us | 73 A ROSNEFT RU K"
25 ¥ CHINA MOBILE HK | 75 A EMEL I prestes o (o] OT L||ej-I Mﬂ Cn MC-bK
26 @ TOTAL FR ; 76 ¥ CITICPACIFIC HK HALISA wa,
27 ¥ SINOPEC CN | 77 A FACEBOOK us bt "
28 A  UNITEDHEALTH GROUP us | s, .
26 ¥ DAIMLER GE Forbes Glokal 2000: The world's biggest companies |  yemgmanns N
30 A PETROCHINA CN | 80 A SAIC MOTOR TN o
31 A BANCOSANTANDER p 81 A ALIBABA cN ° H
R 5 ok e - dpactBalllOTO 3Ha4Y€HNE Ha KUTAUCKATa NKOHOMWKa B CBETA
33 ¥ AXAGROUP FR 85 A  RELIANCE INDUSTRIES N
34 ¥ COMCAST us 84 ¥  CHINASTATE CONSTRENGINEERING CM
35 A CHINA LIFE INSURANCE CN 85 ¥ CHINA CITIC BANK cN
3% A BP UK 85 A SONY JA
37 ¥ MITSUBISHI UFJ FINANCIAL Ja 87 ¥  WESTPAC BANKING GROQUP AU
38 ¥ BANK OF COMMUNICATIONS cN 88 ¥ BANK OF NOVA SCOTIA cA
v SOFTBANK T 88 A DATHMAMEMCANTOBACEO UK * 3Ha4yeHMneTo Ha neTpoaHnTeE KOMMNaHUKM BCe OLLE € MHOTO
40 A BMW GROUP GE 90 ¥ CHINA MINSHENG BANKING N
41 A ANHEUSER-BUSCH INBEV BE 91 A EQUINOR NO
42 A ROYAL BANK OF CANADA cA 92 A AIAGROUP HK o ™ ro nﬂ MO
43 ¥ GAZPROM RU 93 ¥ ROCHE 57 kot -..
44 A PFIZER us 94 A LLOYDS BANKING GROUP UK UNITED ARAB EMIRATES AE
45 ¥ ITAUUNIBANCO BR 95 A ENI Im INETEDMMEOOH] W%
46 ¥ NIPPON TELEGRAPH & TEL JA 96 A  CHARTER COMMUNICATIONS us iy g bed
47 A SBERBANK RU 97 ¥  HISSAN MOTOR m ViETmA e
48 ¥ NESTLE Sz 98 A LUKOIL RU
49 A INTEL us 99 ¥ UNITED TECHNOLOGIES us fryroy sl
50 A MORGAN STANLEY us 100 ¥ BAYER GE ASIAN CrmBaNES

ARE MRED TYPE

Source: Forbesindia Sept. 2018

TALLINN UNIVERSITY




Erasmus+

*  MynTnHaumoHanHurte dompmu
NPEeXBbLPNAT neyandn KbM OaHBYHU
ybexunuwa, 3a ga Hamanat rnobanHute
cn  gaHbyHu  cmeTtkn.  (NMPUMEP:
Npnangous, bepmyan).

« bnuso 40% oT MynTUHaAUWOHANHUTE
nevanbu ce NPexBbPJSIAT KbM JaHBYHU
ybexuLla Bcsika roguHa.

A

Source: missingprofits.world

B cBeToBeH mawab Hag 900 munnapaa
gonapa (2018 r.) neyanbu ca
NPEXBbPMEHN KbM TakmBa JaHbYHU
ybexuiia oT MYNTUHALMOHAMHN
KOMMaHUN OT BCUYKN CTPaHMW.

0,‘0 DT/ U @ TALLINN UNIVERSITY
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BUSINESS ECOSYSTEM EOPLE

Al alongthevalue chain, Legrand aims
ta address the expectations of business

All over the world, Legrand is committed to ensuring
the greatest respect for human rights, diversity, safety,

stakehelders, suppliers, users and partners, wellbeing, health and talent ameng its employees and

in order to ensure progress for all in strict
compliance with ethical rules.

communities.

ENVIRONMENT

Legrand’s responsibility is to limit the impact
of its activities an the environment, and to be a
benchmark player in the enset of a low carbon
society.

— Pt o]
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Provide Ensure Actethically | Respect Promote Develop skills | Promote Limit Innavate Combat
sustainable sustainable human health, safety equality of greenhouse | foracircular | pollution
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communities | being at work and diversity
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Source: Legrand Companie

ExonormyHata kKopnopaTMBHa couuarnHa
otroBopHocT (ECSR) e koHuenuus, rnpwu
KOSAITO KOMMaHumTe nHTerpupar
3arpmKeHoCcTTa 3a OKoSfiHata cpeda B
cBouTe GusHec onepauunu 7
B3aMMOOENCTBUETO CbC
3aMHTEpecoBaHUTe CcTpaHu, 6e3 pa

KoMnpomeTupaT MKOHOMMWYECKOTO
npeacTaBsiHe.
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Coca-Cola (obnacTtu Ha pokyc)

* YcTtonymBa ornakoBane
* YnpasneHue Ha BogaTa

B HawwuTe npoayktum

* YcTon4ymeo 3emenenuve
 PeweHunda 3a knumaTa
« KayectBO W 0Oe3onacHOCT Ha

npoaykTa

% pT/U

TALLINN UNIVERSITY

Through our 2030 Water
Security Strategy, we're focused
on increasing water security
through a context-based
approach to water
replenishment, advocacy for
smart water policies and
responsible water use across our
operations and supply chain

WATER LEADERSHIP ()

Building on the progress of
decarbonizing our system by
achieving our 2020 climate
goal, our 2030 science-based
target is to reduce absolute
greenhouse gas emissions by
25% against a 2015 baseline.

CLIMATE

We offer a portfolio of drinks for
consumers’ beverage needs and
preferences, and are continuing
to seek opportunities to reduce
added sugar. We rolled out a
new and improved formulation
of Coca-Cola Zera Sugar.

TOTAL BEVERAGE
PORTFOLIO 3

In 2021, we took action to create
a better shared future through
investments in economic
empaowerment; diversity, equity
and inclusion; and giving through
The CocaCola Foundation.

PEOPLE & COMMUNITIES (O

Source: Coca-Cola Companie

universidade

de aveiro

We ramped up investments in
partnerships with NGOs and
innovators like The Ocean
Cleanup in 2021. We also seta
new industry-leading goal to
significantly boost our use of
reusabile packaging by

2030, which aims to drive
collection rates while
simultanecusly reducing our
carbon feetprint.

WORLD WITHOUT WASTE &)

Qur Principles for Sustainable
Agriculture adwvance sustainable
sourcing of our agricultural
ingraedients at the farm level,
taking a longer-term perspective
to reflect our expanding
portfolio, increasingly diverse
supply chains and the most
recent science to support farmer
livelinoods and ensure continuity
of supply.

MNMANEIIIZTHMIO

OEXXAATAX
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ESG o3HayaBa OKoJfiHa cpepa, couuanHa

cpega v yrnpasrieHne, TPUTE Han-BaXKHU @) 1BERDROLA
He(prHaHCOBN doakTopa 3a eaHa ESGg:iarllgirgles?
KoMrnaHuda. ToBa e cTpaTernyeckn u . g

aHanuTu4YeH nogxod, KOWTO ce M3nonaea %?

MHOIMO  LUMPOKO OT  UHCTUTYUMOHAINHU e AR - ﬁ
WHBECTUTOPU U aHanuM3aTopu 3a OLeHKa i -
Ha e(eKTUBHOCTTa Ha YCTOMYMBOCTTA. B
BebliHocT, cnopea  Janus  Henderson
Investors, BpUTaHCKM rno6aneH + rer oy

MeHUOKbp Ha aktmen, ESG pgHec e

,OCHOBaTa Ha YCTOWYMBOTO U OTrOBOPHO ESG

MHBECTUPAHE 3a BCSKa  KOMMaHua“
O6LecTBOTO M 3aNHTEPECOBAHUTE CTPaHU
BCE noBeye uckat MHopmauus 3a ToBa
Kak KOMMNaHWuUTe ynpasnsBaT BbNPOCH,
CBbp3aHu C YCTONYNBOCTTA.

Source: Iberdrola Companie

0‘0 DT/U @ TALLINN UNIVERSITY &EJ
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[nobanHuatr pgoroeop Ha OOH e
HeobBbp3BaLl, nakT Ha OpraHnlauusaTa Ha
obeanHeHUTe Hauun 3a HacbpyaBaHe Ha
6usHeca un hupmmte No ceeTa Aa npuemart
YCTOMYMBM U cOUMANHO  OTrOBOPHMU
NONMUTUKM M Aa A[AoknagBaT 3a TAXHOTO
npunaraHe. nobanHmnat gorosop Ha OOH
€ OCHOBaHa Ha nNPUHUMNKM paMKa 3a
ObusHeca, noco4Balla AeceT npuHuMna B
obnactra Ha 4oBeWKUTE npasa, Tpyaa,
OKOMHaTa cpeaa u aHTUKopynumaTa.

@ TALLINN UNIVERSITY

«% DT4U

[ecette npuHumna Ha FhobanHusa
aorosop Ha OOH

PRINCIPLE 1

Businesses should support and respect the protection

PRINCIPLE 10

Businesses should work against corruption in all its forms,
including extortion and bribery

PRINCIPLE 2

PRINCIPLE 9

Businesses should make sure
that they are not complicit in human
rights abuses

Businesses should encourage
the development and diffusion
of environmentally friendly
technologies

PRINCIPLE 3

PRINCIPLE 8

Businesses should uphold
the freedom of association
and the effective recognition
of the right to collective
bargaining

Businesses should
undertake initiatives
to promote greater

environmental responsibility

PRINCIPLE 7 PRINCIPLE 4

Businesses should uphold
the elimination of all forms
of forced and compulsory labour

Businesses should support
a precautionary approach
to environmental challenges

PRINCIPLE 5

Businesses should uphold the abolition of child labour

n

I'IANEl'IIm;;"HMIO BAT
OEXXAATAX

PRINCIPLE 6

Businesses should uphold the elimination of discrimination
in respect of employment and occupation

Source: United Nations
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KakBo e Greenwashing???
- ToBa e noBegeHUE UM AENHOCT, KOATO Kapa XxopaTa Aa BAPBAT, Ye e4gHa KOMMNaHMA NpaBu nosBeye 3a

OMna3BaHe Ha OKOJ/IHATa Ccpea, OTKOJIKOTO € B ,EI,GVICTBMTGIIHOCT.

- ToBa e, Korato efHa opraHnsauunAa U3pasxonBa noBeye Bpeme U napun, 3a Aa ce pekKnammpa KaTto
€KO/NI0TMYHO 4YNCTa, OTKONKOTO 34 ,CI,GVICTBVITEIIHO MWHUMU3NPAHE HA Bb3A€VICTBM€TO C1 BBPXY OKOJZIHATa

cpeaa.

ToBa e M13MaMeH MapKeTUHIOB TPUK, NpesHa3Ha4YeH Aa noaseae NnoTpebutennTte, KOMTO NpeanoYmnTaT aa
KyrnyBaT CTOKWU U YCNYTU OT €KOJIOTUYHU MapKW.

2 DT/U @ TALLINN UNIVERSITY Nt




Erasmus+

15 OTBAPALLUUN OYU CTATUCTUKU 3A KOPMOPATUBHATA COLUANHA
OTrOBOPHOCT

Kak knneHTute aa pasbepaTt ganm KOMNaHMUTE He NbX¥aT OTHOCHO OTrOBOPHOCTTa Ha CouManHaTa
Kopnopauusa?

1. 70% oT amepuKaHuuTe BApPBAT, Ye e ,,A0HAKbAE" NN ,MHOIrO Ba*KHO“ KOMMNaHMUTE Aa HanpaBAT CBeTa No-406po
MSACTO.

2. 77% noTpebutennte ca MOTUBUPAHKU Aa KynyBaT OT KOMMNAHUK, aHFa*KMpPaHM Aa HanpaBAT cBeTa No-406po MACTO,
noKato 73% OT WMHBECTUTOPUTE 3asABABAT, Y€ YyCUAMATa 3a NoaobpsiBaHe Ha OKo/sHAaTa cpeda M obuecTBoTo
NONPUHACAT 32 TEXHUTE NHBECTULIMOHHU PeLLeHuns.

3. 41% oT WHBECTUTOPUTE Ha XMASA0NETUETO nosaraT 3HAYUTeNHU YyCuauA, 3a Aa pa3bepaTt NpPakTUKUTE Ha
KOpnopaTMBHaTa coumasHa OTTOBOPHOCT HA KOMMNAHUATA, B CPaBHEeHMe cbC camo 27% ot Gen X u 16% ot 6enbu
b6yma.

4. 25% ot notpedbutenute u 22% oT MHBECTUTOPMUTE LIUTUPAT NOJUTMUKA Ha ,HY/NEBA TONEPAHTHOCT KbM KOMMNAHUW,
KOUTO Bb3NPUEMAT CbMHUTEIHU MPAKTUKN HA €TUYHUS GPOHT.

5. MHO3MHCTBOTO OT aMepUKaHCKUTe notpebutenn (55%) cmaTtaTt, ye e BaxKHO KOMNaHMKUTE Aa 3aemaT No3uuma no
KNOYOBU COLUMANHU, EKOJIOTUYHU U NOIUTUYECKUN BBMPOCK. //@\

NANEMNIZTHMIO

OEXXAATAX
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[lpe3eHTaUUn CbC CUNHO
Bb3AencTBUe

"0 DT/U @ TALLINN UNIVERSITY W
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KakBo e npe3eHTauumA

* BepbasnHa KOMYyHMKaUUA

* + HAKOM NOMOLWHWN NHCTPYMEHTHU

"0 DT/ U @ TALLINN UNIVERSITY




2l Erasmus+

Cunarta Ha BepbanHata KOMYHUKaLMA

MapTuH Jlytbp KMHT, mam eaHa meyuTa(1.48)
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3HauyeHueTo Ha BepbasnHaTa KOMYHMUKALMUA

BepbanHaTa KOMyHMKaLUUSA MMa NO-ronaMo Bb3aencreme ot nucmeHaral

BCUYKM MOMHUM Hew,o, KOeTo , HAKOW Ka3a“
B exxegHeBmneTo cmn obulyBame

B pasnnuHu popmu

‘ I‘uz :7.“'
¢ ¢ DT/ U TALLINN UNIVERSITY N
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3HauyeHueTo Ha BepbasnHaTa KOMYHMUKALMUA

[Mo-AnpeKTHa KOMYHMKaLUUA Ha naeun

Mem,u,yn MYHOCTHaA KOMYHWNKaUWNA

[Mo-manko popmanHo, No-ManKo TBbPAO

He3abaBHU peaKkuuMun, moxe Aa Habatogasame gpyrute, 40KaTo rOBOPUM

[Mo-edbeKTMBEH NPU peLlaBaHe Ha Npobaemun u pa3pemaBaH%ﬁ%K0H¢nmmm

(= 2]
¢ ¢ DT+U @ TALLINN UNIVERSITY \\:/
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KakBo Oo3Hayasa ....

OBUKHOBEHO KOMYHUKaLMA NMLE B ULE
* [lybnnkaTta HM BUKAA

KaKBO e Ba)kHO
e KaKBO Ka3Bame
* KaK unsrnexagame

TaKa 4ye 3a Bb34eNCTBUE € BaXKHO

e OpaTopbT TPAOBa Aa NOKa)Ke BApa B AYMUTE CU
* [lpe3eHTaumATa TpsbBa Aa OTroBaps Ha HyXAUTe Ha NybaMKaTa

"0 DT/U @ TALLINN UNIVERSITY gt
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YecTo cpewaHu npobnemu npu cnosecHu npeseHtauuu’' "

Hue BCUYKM KOMYHUKUPAME YCTHO eXXeaHEBHO
 BepbanHata KOMYHUKaAUMA € ecTeCTBEHA AENHOCT

Ho Korato roBopum npes nybaunka, CTPecbT NPoMeHa HauMHa, No KOMTO cpellame
* HsKoM NoYTK NpeacTaBAT pa3iMyHa IMYHOCT OT UCTUHCKATA CU

HAamame AOCTAaTbYHO BpeME Na KaKeM BCHUYKO, KOETO HKeJdeEM

"0 DT/U @ TALLINN UNIVERSITY
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KakBo e Ba)XHO B egHa npe3eHTauunA

[a npepanat LeHTPaaHOTO NocaaHue

3a noaabp}KaHe Ha BHUMaHMETO Ha nybamKaTa
[a npecnenBam aHra>KMpaHoOCT Ha NybanKaTa

Jla ocTaBMM NNYHOCTTA CU Aa ce MNPOABU

Te npegnonarar ....

* WM3pa3AaBaHe Ha HaWwKUTe naemn ACHO

* EmnaTtua, pasbupaHe Ha peakummTe Ha nybamnKaTa
* W3barsaHe Ha npeTtoBapBaHe c MUHPOpPMaLUA

0‘0 DT/U @ TALLINN UNIVERSITY \\J
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Kou e pobbp opatop:
HAakou c npaBuAHaA rpamaTuKa U CUHTaKCcKC?
Un ...

HAKoWn, KOMTO NpeAacTaBA ACHO NOCAAHME
MpenoctaBa noaxogawm n oobpu npumepu
[Momara Ha nybaunKaTa Aa cnenga

N3ncKBa ce npaKkTMKal

"0 DT/U @ TALLINN UNIVERSITY
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[ToarotoBKa Ha Npe3eHTauUA

Mpumep 3a n3barsaHe

CTpyKTypa
« BbBeaeHwume
« [lpernep

« KaKBO NpaBAT Apyrure
 HaweTo npeanoxeHue
« W3Boau

N3non3Ba ce A4opu B KOHpepeHU N
[TybnnkaTa 3acnmsa

"0 DT/U @ TALLINN UNIVERSITY N
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[MpepnoXkeHa CTPYKTYpa

CunneH BxopA,

1 ueHTpanHo cbobueHmne, nbpso!
2-3 noacvobuieHnn

[Ty6anKaTa He MosKe Aa c/ieaBa HAKOJIKO CbobLleHUA B eHa U Cblla Npe3eHTaums
Hamame Bpeme Aa KaxKem BCUYKO, KOETO XKenaem
MoaabpKalwm MHCTPYMEHTU 32 06ACHEHUA

* [pnmepu
* Bwuaeo, nsobpaxkeHus, cnangose, aHMmauum

°* Wctopuu
CunHo 3aTtBapsAHe
A
"0 DT/U @ TALLINN UNIVERSITY \\:f
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Pa3KaXXu ucropus

Pa3KkaxeTe ncrtopuma (xopata obmyat UCTopmumn, a He NPeaMeTH)
Cb3aaBanTe CUAHU n3obparkeHunsa

[lobpe na n3non3sam HAKOU KAULLETA

MoaabprKawm MHCTPYMEHTH

HeBepbanHa KOMyHMKaUUA

 EdeKTmBEH No Bpeme Ha nay3u

* MoKe aa cb3aaBa YyBCTBaA

* MoxXe na NPoOMeHM Bb3NPUATUATA
 He e noaxoasil BbB BCUYKM Cay4vau

‘ kv :"i
¢ ¢ DT/ U TALLINN UNIVERSITY RS
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Yyactue Ha nybamkKara

YMeCTHU npumepu

PUTopmnyHmM Bunpocu
 TpAabBa Aa e noaxo4ALWO 33 ayAUTOPUATA

ObbpHeTe ce KbM BCEKM MHANBUAYANHO

o DT/U @ TALLINN UNIVERSITY o
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3HaYeHMeTo Ha 3PUTEe/IHUA KOHTAKT

[lybnnkaTa TpsbBa oa ycetun, ye ce obpbllame Kbm Hes
[ToKa3Ba yBEpPEHOCT B TOBA, KOETO Ka3Bame

B exxegHeBHaTa KOMYHUKaLMA HUE riegame KbM CAyLLaTe s, KOraTo KasBame
HeL,o BaXHO

ToBa e 06pO NPaBU/IO U 33 CZIOBECHU NpPe3eHTaLum
* He BMHaru ce B3npaniTe B cayLwatens
* Ho B Ha4a/1I0TO U1 B Kpas Ha BaXKHO CbobLLeHne

‘ ‘Lo :r"“
¢ ¢ DT/ U TALLINN UNIVERSITY S
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3Ha4YeHUeTo Ha naysure

HAKou opaTopu cMATaT, Ye roBopPAT TBbPAE 6bP30

ToBa He e HenpemeHHO npobaem
* AKo nybaunKaTta HM pa3bepe

[Mo-Ba*KHO € Aa U3non3BaTte naysu
 Mexay BarKHUTe cbobleHun
e [la no3BoAMM Ha Nyb/inKkaTa Aa CMeNn Ka3aHOTO OT Hac

"0 DT/U @ TALLINN UNIVERSITY gt
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Mpasuno 10-20-30 3a changLwioyra

10 chanpa
20 MUHYTU
Paszmep Ha wpudTta 30+

N3b6aresanTe ,cMbPT OT powerpoint”

"0 DT/U @ TALLINN UNIVERSITY




Erasmus+

OTHOCHO NOMOLLHUTE MHCTPYMEHTM -

chanpose

He BcuuKoO wWe ce nobepe B cnangose
N3non3Bante benerkku

N36AarsanTe ga yetete benexkure

EaHa npe3eHTauus TpabBa Aa e noBeye OT TOBA

[lybanKaTta moke aa yete pedepaty A0Ma

"0 DT/U @ TALLINN UNIVERSITY

WV
v
@Al ﬁ@ﬁ;«ﬂ

HIGH




Erasmus+

KakBo aa nsbarsame

He yeteTe cnangosete!
He obpbuwante rpbb Kbm nybamKaTa

N3non3BanTe cnanpose 3a nogyepraBaHe Ha KOHLENLUMU
AKLEHTDBT e BbpXy BepbanHaTa KOMYHUKALMA

Boaete benexkknte oTaAeNHO

"0 DT/U @ TALLINN UNIVERSITY
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E3K Ha TANOTO

[To-Mmanko e noseye

Hama MHOro ABUMKeHUA U KecTose
M3non3BaiTe pbLETe CM KaTo B eXKeJHEBEH Pa3roBop

OTHOCHO HeCcb3HaTeNHUTE ABUXKEHMUA
N36ArBamTe HAKOU ABUKEHUA

* He KpbCTOCBAaNUTE pbLE HA MbPAUTE CU
* He nbxanTe pbLeTe cu B AxoboseTe cu
* He xopgeTte HepBHO

Ouwan!

"0 DT/U @ TALLINN UNIVERSITY S
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[MuKTOrpamum n An3amH mMUcieHe
nnn
An3anH mucaeHe n NUKTorpamm

TeHAeHUUN 1 Napanenn B NPancTopruyeckoTo CKaJIHO M3KYCTBO U
CbBPEMEHHOTO Y/IMYHO N3KYCTBO

"0 DT/U @ TALLINN UNIVERSITY
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‘[InKTorpamm /

[MMKTOrpammTe ca Han-CTapUAT MHCTPYMEHT 3a BU3yasin3aLms Ha

Al universidade RIS g
J de aveiro -

MANEDIZTHMIO BAT
OEXXAATAX




Bl Erasmus+

EaHoOnoco4YyeH eBOMOLUMOHEH NPOoLLEeC

PeyeBa Cuctemu
RYJ/ITYPa 3a NNCaHe

X Al universidade
‘/’ DT/U TALLINN UNIVERSITY %—aﬁ “Sglitogolic

de aveiro

)




vV Ty

Erasmus+

RYATYPHU M KOMYHUKAUMOHHW C/10eBe &/

HIGHO

e A30y4Ha KyNTYpa

PaHHa KynTypa Ha NUCMeHa
cucrema

mm [ IMKTOrPamMHa KyATypa

e PeyeBa KyATypa

unﬁivers:idade
de aveiro

0’0 DT/U @ TALLINN UNIVERSITY
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[TMKTOrpamm

[1Hec Bce olle MMame OrPOMHO KOJIMYECTBO
nUKTOrpamm B ynotpeba. M3nonssar ce B
NMPOMMULLNIEHOCTTA, TbProBMATa, CNOPTA,
Typu3ma u buTa.

HoBMAT pa3uBeT Ha NUKTOrpamara e
CBbpP3aH C TEXHO/IOTMYHOTO U
MHAYCTPUANHO pa3BuTmne ot nocnegHute 30
roauHn. HanpeabKbT HA KOMMNIOTbPHUA
copTyep, Bb3MOXKHOCTUTE 3a NbTYBAHE,
TPAHCTPAHUYHUAT OOMEH Ha CTOKM U yCNyrn
— BCUYKO TOBA YBe/IMYMN U3MON3BAHETO Ha

NMMNKTOTPaMMHU.
"0 DT/U @ TALLINN UNIVERSITY
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Buaose NMUMKTOrpamm

NMUKTONrPAMU
JTOTOIrPAMHU MAEOrPAMM
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[TMKTOrpamMm — OCHOBHU NPUHUMNKNY o

[
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* [InKTOrpamaTta e CMMBO/, NpeAcTaBAL, KOHUENUWUSA, 0OEKT Ui AemHoCT
Yypes UACTPaLmS;

* [IMKTOrpamaTa e NPsIKo CBbp3aHa CbC 3a06MKanaLLaTa A cpeaa;

* [IukTOrpamarta TpAbOBa Aa ce ocHOBaBa Ha 06K coUuMaHN U
KOMYHUKALMOHHWN KOHBEHLUU;

* Bcekun aetamn moske aa NnpomMeHn CMUCHAA;

* [IMKkTOrpamaTta He TpsAbBa Aa CbAbPrKA MHOTO PA3/INYHUN BU3YAJIHM
eNeMeHTH;

* HaTpynBaHeTO Ha NUKTOrpamu B HalwlaTa cpeaa Tpsabea aa b6bvae
BHMMATENHO NNAaHMPAHO

@ TALLINN UNIVERSITY N
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B roBnEMU

AKo npeacTaBuTe Hewlo NO-C/NI0XKHO UK abCTPaAKTHO, MOXKe Aa
Bb3HWKHE Pa3/INYHO 3HaYeHue

0‘0 DT/U @ TALLINN UNIVERSITY
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Mpu HaTpynBaHe Ha noseye OT egHa NuKTorpamaHe
MOKe 13 Bb3HWKHE Pa3/IMYHO 3HaYEeHme

1. ¥YnuuaTta e 3abpaHeHa 3a aBTomobun, HO He U 33
Be/socuneau

2. ¥YnuuaTta e 3abpaHeHa 3a Benocmuneam, HO He U 3a
aBTomobuau

3. YnnuaTta e 3abpaHeHa 3a aBTOMobunun n senocuneam

.}
TALLINN UNIVERSITY N7 : _
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®:... KOMYHUKALIMOHHM NPOBJEMM U
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NNECHO OA CE OBPbKHETE;
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OXPAHATA HA TPYAA HEPA3BMPAHETO E MPAKO CBBbP3AHO C
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LONG TERM HEALTH
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Kon cb3aaBa NMUMKTOrpamumTe? P

e lIn3amHepun oT Pa3/IMYHUN BUAOBE MHAYCTPUM N COLMANHU CEKTOPMU.

* International standard /SO 7001: ObwecmeeHu UHGDOPMAYUOHHU
CUMBO/U.
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TAKA YE!

bposm Ha u3nosn3saHume NUKMo2pamu pacme € 8CAKA U3MUHAAA
200UHA

Ckopo we ce u3rnpasum npeo ripobsemu, c8bp3aHU C
uzobpasumersniHa 2ppaAMOMHOCM UAU HE2PAMOMHOCM

usiu

Moxce 0a usmucaamu rnUKmMoz2pamu Ha npuHyunume Ha AusauH
MucneHemo
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MawnctopbT  Maprapura

(Ha pyckn: MacTtep n MaprapuTa) e pomaH Ha pyckua nucaten Muxaun
bynrakos, HanucaH B CbBeTCKMUA cbto3 mexay 1928 n 1940 .
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